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This document has been created as an interactive PDF.
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All websites listed throughout the report are live links and can be used to access the live website
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This edition of The Review offers a glimpse into another year
of achievements and heartfelt service to the people who

rely on Anglicare services. That these services are delivered
with dignity, care, respect and hope, and in partnership

with those that receive them, is the hallmark of Anglicare

Australia members.

These pages also reflect the thinking that is

being done across the Anglicare network about
our place in a changing world. From the theme

of our conference in Sydney to the work of our
networks and Strategic Collaboration Groups, we
are increasingly aware of the marketisation of our
service environment and the changing demands
that are being placed on us. The pace of these
changes raises deep questions about the mission
of Anglicare agencies into the future.

Our role and how it fits into this marketised
environment has been a major theme of our
work. We can see this in the 2017 conference,
which explored our mission in the market, State
of the Family report, which looks at the nature
of home beyond a roof over one’s head, our
Jobs Availability Snapshot, which shows how
the employment market is failing hundreds of
thousands of people, and in our responses to
proposals that would further marketise human
services and welfare. Each of these projects has
reinforced the need for us to not only serve those
who need help, but also to build a fairer society
for everyone.

The Review | 3

This work cannot be captured in the impoverished
language of markets and consumers, but it
continues to be at the heart of the Anglicare
mission.

For us in the Anglicare Australia network, as for
many, it has been another busy year. Together
Anglicare Australia members have continued to
share values, mission and history, and to work
together to adapt to a changing environment.

Our belief is that the whole is always greater

than the sum of the parts. For us the only way a
community grows is when everyone is included,
when everyone contributes and belongs, when no
one is left behind.®

Kasy Chambers
Executive Director
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@@ The Anglicare Australia Network

The Anglicare Australia network is made up of 36 agencies, with 31 members across
every Australian state and territory, and five associate members in New Zealand,
Papua New Guinea and Singapore.

In 2017, we were proud and delighted to
welcome a new member, Amana Living,
to our network. Amana Living provides
aged care services and is based in
Western Australia. We also welcome
back Anglican Retirement Villages (ARV),
who returned to the network in July 2016
through their merger with Anglicare
Sydney.

With a joint budget of $1.48 billion, a workforce
of over 18,000 staff and more than 11,000
volunteers, the Anglicare Australia Network
contributes to more than 50 service areas in
the community. Our services are delivered to
1,039,394 people, in partnership with them, the
communities in which they live, and other like-
minded organisations in those areas. In all, 1 in
every 24 Australians access Anglicare services.

Anglicare Australia | 4
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Anglicare Australia has as its Mission “to engage
with all Australians to create communities of
resilience, hope and justice”. Our members
choose to come together as part of the Anglicare
network to strengthen their effort in responding
to the multiple and complex needs of people and
families across Australia, to match local presence

to national strength and to bring positive change
to Australia.®
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Our priorities

As 2017 drew to a close, Anglicare Australia’s members shared their priorities for
overcoming disadvantage. These are some of the main themes from their responses,
which inform the priorities for our work.

EQUITABLE ACCESS TO HIGH
QUALITY SERVICES

Anglicare members have emphasised the
importance of ensuring people have access

to the services they need. People can be
disadvantaged across the continuum of care,
and we hope to understand their experiences
of this. Large scale changes to service delivery,
particularly the move to consumer-directed care
in aged care and disability services, must be
designed and implemented in a way that does
not further disadvantage people, including those
on low incomes, living in rural or remote areas,
or who are managing complex needs.

SOCIAL INCLUSION, WELLBEING
AND COMMUNITY SUPPORT

Social inclusion and community development
are major priorities for both regional and
metropolitan based agencies. Many of our
network members try to ensure that people
enjoy the benefits of work and participation,
which reduce social isolation and help people to
feel a sense of belonging in their communities.
Network members are also aware of the role of
community support in helping people to cope in
times of crisis.

Reducing social isolation is also a particular
theme in relation to aged care. Our network

is focused on building a system with a greater
focus on re-ablement, so that people can

be healthier, fitter and engaged in the
community longer.

SPEV-BE B

ADEQUATE INCOME

Income support and financial literacy are areas
of high priority for the network. The welfare
system is a major point of focus, with many
members emphasising the inadequacy of income
support payments and the need for welfare
reform. Challenging the stigma and the punitive
approach to welfare is another important aspect
of this.

Many of our agencies are also focused on the
need to help people develop better financial
management skills and find pathways out of
debt. Financial counselling can be an early
intervention for some - preventing suicide,
homelessness, family breakdown, and
unnecessary financial stress.™®

The Review | 5
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WE BELIEVE
IN MAKING

Anglicare Australia National Awards

For the fifth year running, Telstra as part
of our long-running partnership has
sponsored Anglicare Australia’s National
Awards for Innovation and Excellence.

Held on Monday 18 September 2017, Anglicare
Australia welcomed staff and volunteers from
across Australia to the Coogee Rooftop Pavilion
to celebrate our members. The awards were
compered by Anglicare Australia Chairperson
Bishop Chris Jones and presented by Archbishop
Philip Freier, the Anglican Primate of Australia.
The awards celebrated the four categories of
Excellence, Innovation, Partnership, and Volunteer
Achievement.

Known for its diversity, the Anglicare Australia
network members develop programs that respond
to human need. In doing so, they often achieve
surprising and positive results.

The Excellence category looks at the particular
commitment of services that provide consistently
high standards. These standards may be
demonstrated by results that show a betterment
of a situation, or in the way a social problem

is addressed.

Partnership looks at collaboration between
agencies or members to serve particular groups
of people. Through collaboration, agencies

Anglicare Australia | 6

often find insights that complete the puzzle in
service delivery.

Innovation focuses on the creative and lateral
thinking of our network in developing new

or existing services to achieve more holistic
outcomes.

Volunteer Achievement is known as the
“inspiration” category. It recognises the
exceptional service by an individual who has

made a significant contribution or changed and
improved the quality of service to the client or work
environment of the agency.
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for Innovation and Excellence

Ang//care Australia a,o,orec/afes A booklet featuring all of the outstanding entries

. . ) . , [Left] Archbishop Phillip Freier presented the awards.
is available at the Anglicare Australia website,
each and every one of our

so that not only the winners, but all of the [Middle] Anglicare Sydney's Rhythm of Life program won
thousandss of volunteers nominated members and volunteers are given the Award for Excellence.
- e well-deserved recognition.
aﬂd l‘hal‘ makes ”7/8 Cal‘egU/j/ g [Right] Bishop Chris Jones served as the awards
the hardest to /'uo’ge each year. Throughout The Review, we have featured the ceremony MC.
stories of those who were highly commended
The judges for this year’s awards were Robert and who won the awards in 2017.®

Morsillo, Senior Advisor for Digital Inclusion at
Telstra; Marcelle Mogg, Group Director of Mission
Integration at St John of God Health Care; and
Dr Brian Babington, CEO of Families Australia.
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SPOTLIGHT ON ANGLICARE VOLUNTEERS

Anna Lattas, AnglicareSA

Anna has been a volunteer at the Daphne
Street children’s service for thirty-seven
years; since January of 1980 when it was
still St Mary’s children’s home. She was a
2017 Anglicare Australia Award Winner in
the Volunteer category.

Anna’s tasks include the nurture, care and
guidance of the children at Daphne Street.
She has remained a constant face for greeting
families in the mornings and assisting with
settling the young children each day.

Throughout this time, Anna has relied on public
transport, catching two buses, to and from

Anglicare Australia | 8

Anna’s tasks include the
nurture, care and guidance of
the children at Daphne Street.

AnglicareSA’s Early Learning Centre in Adelaide
to maintain her commitment of volunteering
three days a week.

Anna has seen many changes over the
thirty-seven years at Daphne Street: moving
from a children’s centre for displaced children,
to becoming an AnglicareSA service; the
inclusion of Autism Services in addition to

a number of the changes to her tasks over
the years.

Throughout all these changes, coming to help
the children and staff every day has continued to
be Anna’s focus. In Anna’s words “being with the
children makes me feel joy”.

The judges congratulated Anna on 37 years’
service, which is particularly extraordinary given
she was facing her own challenges.™

[Left] Anna Lattas was a 2017 Anglicare Australia Award
Winner in the Volunteer category.
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SPOTLIGHT ON ANGLICARE VOLUNTEERS

Meryl Adams, Anglicare Victoria

[Above] Meryl Adams was a 2017 Anglicare Australia
Award Winner in the Volunteer category.

For the past twelve years, Meryl Adams
has opened up her heart and home

to care for over 91 infants and young
children in need. Caring for vulnerable
children is something Meryl has always
wanted to do, as she was inspired to
follow in the steps of her parents, who
had also been foster parents. She was

a 2017 Anglicare Australia Award Winner
in the Volunteer category.

Meryl took the opportunity to share her
biological family and to be able to care for other
children who might not have been in such a
fortunate position as she is.

Meryl’s care has provided new hope to each
child who lives in her home, whether it is short-
term or long-term.

Meryl has cared for children for just one night,
generally before a court hearing the next day
to decide where they’ll be placed, through to
a five-week-old little boy who she cared for 18
months, before going home to his mother. She
also cares for children with high emotional and
physical needs.

Meryl has four of her own children and also
helps her sister care for their intellectually
disabled brother and his wife — a further
testament to Meryl’s loving nature.

The Review | 9

For Meryl, being a foster mum means caring

for, loving and nurturing traumatised children
and being able to make a difference in the life of
a child. It is also about giving them the safety,
security and love that every child deserves.

The hardest part for Meryl is letting the kids

go, however she hopes that she gives the
children experiences which will help them in
their future life.

The judges were blown away by Meryl’s
extraordinary generosity, energy, and hope.
She has cared for 91 children in twelve years
and shown initiative in also setting up a Carer
Resource Centre. They congratulated her on a
remarkable achievement and contribution.®

The hardest part for Meryl is
letting the kids go, however
she hopes that she gives the
children experiences which will
help them in their future life.
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STRONGER TOGETHER 2017 NATIONAL CONFERENCE

This year Anglicare Australia’s National
Conference explored the ways that we can
better work together, and serve those who
rely on us, in a changing environment.

Our theme was Stronger Together: Our Mission

in the Marketplace, and each of our keynotes

was chosen to help us explore it. Even so, many
delegates were struck by the ubiquity and strength
of the key ideas. Presentations as varied as

the Bishop Chris Jones’ sermon at the opening
service, Mark Scott AO addressing the CEO
Forum, keynotes from different backgrounds, and
even a panel of digital technology experts came
back to the same concepts again and again.

The pace of change was at the forefront of
each presentation. Each session left us with the
sense that this change is more imminent, more
urgent, and potentially more worrying. But as
with all periods of great change, it also presents
great opportunity.

Brian McLaughlin of InfoXchange, a presenter

on the Our Mission Disrupted panel, told us that
change is happening faster than ever before, with
greater implications than ever before. For many
people change leads to uncertainty, and that is
leading to a new age of anxiety.

There was a sense amongst all of the speakers that
people are more able to be heard than ever before,
and yet some are more invisible than ever. While a
passenger finding himself in a train bathroom with
no toilet paper may be able to use social media to
arrange for a delivery (an actual anecdote from the
Our Mission Disrupted panel) the voices of those
we work with are too often ignored or inaudible.

Where the market does enable a voice is as

that of a consumer, rather than as a citizen or
human being paradoxically. In many cases this
can weaken the human dimension of that voice.
Several of the conference workshops, delivered by
speakers from Anglicare agencies, explored how
we as a network listen to those voices, and

ensure that they are heard as full citizens and
human beings.
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One of the main arguments for marketisation is
that naming citizens as consumers gives them
greater power in the marketplace. But we at
Anglicare Australia have argued that there is more
to a human being than the ability to use or buy
services. The Aged Care Quality Commissioner
Nick Ryan, one of our outstanding keynotes,
humorously told us that he and his wife had
delighted in producing two daughters, two citizens,
two human beings — not two consumers.

That was another major theme throughout the
conference. Over and over, we heard about the
need for people to reassert their place in the
system we are building.

Professor Hugh Mackay AO opened the
conference with a keynote address about the
contradiction we are living when we chase the
philosophy of looking after only ourselves. In the
end, it only leads to emptiness and isolation.

Both Professor Mackay and Bishop Chris Jones
in his opening service reminded us that being fully
human means engaging with people we don’t
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people are more able to be heard than ever before, and yet some
are morevinvisible than ever”
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Participants considered how to
put people, rather than proaucts,
at the centre of their work with
the principles of wellness in mina,
noting such an active approach
can be a challenge for staft,
families and the older people
themselves.

[Clockwise from top left] Aged Care Quality Commissioner
Nick Ryan addresses the conference; conference
delegates join the Anglicare Australia awards ceremony;
Professor Hugh Mackay delivers a keynote address;
conference delegates enjoy a social event; and conference
exhibitors from Anglicare Sydney.

always agree with, know well, or love. The role of
the neighbour in our society and our capacity to be
good neighbours is essential to our humanity.

The conference’s concluding session included

a reflection from Anglicare Australia Executive
Director Kasy Chambers about the importance of
ensuring that we humans run the system instead of
allowing it to run us.

Grappling with Our Mission in the Market

We’ve been wrestling with many of these same
issues in our other collaborative work across the
Anglicare network this year.

Earlier this year, our Aged and Community

Care network grappled with some of them at a
dedicated forum, From Principles to Practice. It
explored the tension between the new consumer
focused aged care market and the ‘wellness’
principles which aim to give people better quality
of life as they age. Participants considered how to
put people, rather than products, at the centre of
their work with the principles of wellness in mind,
noting such an active approach can be a challenge
for staff, families and the older people themselves.
A delegation from the network subsequently

met with the Minister to discuss how the funding
arrangements for this aged care market are in
conflict with such a person-centred approach.

Anglicare Australia’s aged care providers also
run a Strategic Collaboration Group that has
been focused on listening to the human voice
in our services. It has been developing a shared
investigation into the measurement of people’s
experiences of our services. Again, there’s no

The Review | 13

shortage of business models out there about
customer feedback, but in aged care — as in other
human services — the impact on people’s wellbeing
is really the most important thing. As Nick Ryan
reminded us at the National Conference, each
person we work with is the real expert in their

own life.

In their own way, these issues also affect each of
Anglicare Australia’s other strategic collaboration
groups: in Out of Home Care, Disability, and
Housing and Homelessness. Each group is finding
a path towards shared investment in the delivery of
high quality services and, in doing that, helping to
make us a more inclusive society.

Looking at how our network has been navigating a
changing environment and marketplace, it’s clear
that this year’s conference theme was very timely.
As Hugh Mackay told us in his opening address,
the market can make a great servant but a dreadful
master. It can be a useful way of providing our
daily physical needs, but if we allow it to run away
with itself, only a very small number of people

will benefit.

And that would be a very great shame for the
people who Anglicare serves.™

| HESTA |

Anglicare Australia thanks HESTA for their
continued support and sponsorship of the
conference.


www.hesta.com.au
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The Future of Welfare

and Human Services

Anglicare Australia, and the Anglicare
network as a whole, has been reflecting

on the future of human services and
welfare. For us, it’s about governments
doing what markets cannot, ensuring that
opportunities are shared and that everyone
has enough to live a decent life.

Human services exist to deliver a social good

— a responsibility that extends beyond simply
providing services to playing a valuable role in our
community, civic and moral spheres. But more and
more, they are being targeted for cost cutting and
false ‘efficiencies.’

2017 was no exception. The latest round of
proposed welfare changes would create a demerit
system for Centrelink recipients, penalise job
seekers who miss appointments, and force people
to run down their savings before they can seek
help. These proposals could trap people in a
cycle of poverty. Other measures would mean

that personal crises, such as family violence or
relationship breakdown, cannot be considered
when people have problems completing their
paperwork.

Anglicare Australia has opposed these changes

in all of our major policy work — we made
submissions to the parliamentary committees
inquiring into these changes, gave evidence before
the Senate, and explored these issues in-depth

in our 2018-19 Federal Budget Submission.

The highly publicised drug testing trial has now
been abandoned, but many more damaging
changes to our safety net remain on the
Government’s agenda.

For years, Anglicare Australia has been calling for
a different approach to welfare that recognises

the real problems - for example, the fact that there
are not enough jobs for people who can work,

and for those who can’t, income support payments
are much too low, actually creating barriers

to participation.
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The Productivity Commission has been
considering some of these questions in its Inquiry
into Human Services. The purpose of the Inquiry
was to explore how increasing competition

could enhance user choice; and presumably,

to deliver better outcomes for those people using
the services.

The premise of this work is that it will improve
user choice, and the services it looked at included
social housing, Indigenous services, community
services and palliative care. Anglicare Australia
worked with the Productivity Commission by
responding to its Draft Report and giving evidence
at a hearing in Canberra. Our focus has been on
those areas of human services that members of
our network deliver, as the areas we can bring real
experience and expertise to.

We were disturbed by the Commission’s proposed
recommendation to have social housing tenants
pay market rents. The assumption was that a more
competitive market, coupled with changes to rent
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assistance payments, would deliver more housing
for people on low incomes and create incentives
for State governments to build and invest.

But this is despite the market’s abject and growing
failure to deliver housing over the past twenty
years, and a disappointing track record from

State governments.

The Productivity Commission is right to point

to the thousands of people on low incomes
trapped paying unaffordable rents in the private
market. And so, pushing thousands of even more
vulnerable people into the same failed market
makes no sense.

We are aiming, instead, to secure more social
housing and stronger tenant rights, making
housing more affordable and more secure for
those most in need. That might seem obvious but
Australia is still a long way from putting such a plan
in place.

We are aiming, ... fo secure more socia/
housing and sfronger fenant rights, making
housing more affordable and more secure

for those most in need. That might seem
obvious but Australia is sfill a long way from
pufting such a plan in place.

In other areas, the Inquiry’s focus has broadened
beyond efficiency to explore how other key human
services might be delivered better. In Indigenous,
palliative care and community services, the
Commission is proposing much more positive,
holistic recommendations. In its draft report the
Commission recommended governments take

a much more respectful approach to designing
and commissioning those services and working
with the sector, as well as longer term investing,
and in some cases, increasing supply. It seemed
to recognise that “enhanced user choice” is
something much more complicated than simply
putting more products or services into the market.

The Commission’s draft report includes valuable
explorations of the responsibility of government
as a steward of the market; as well as the
co-design of services, being clear about the
outcomes government is funding, and working
more respectfully with the communities and
organisations where the services are delivered.
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Where we have urged the Commission to go
further is to recognise the social value of human
services, and to bring its analytical thinking to the
community benefits of co-production, where the
people who use the services are part of the design
and delivery.

These aren’t new ideas. They just sit, still, too far
from the way we talk about welfare in Australia.

Welfare reform and priority investment shouldn’t
be seen in the public debate to be a cost saving
exercise. Because in essence, they aren’t. Or they
shouldn’t be. They should be an investment in
our community, in our society, and in enhancing
our lives.®

[Above] Anglicare Australia Deputy Director Roland
Manderson addresses the Economic and Social Outlook
Conference at the Melbourne Institute on the future of
human services.
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SPOTLIGHT ON ANGLICARE PROGRAMS

Pens Against Poverty, Anglicare NSW South, NSW West and ACT

Anglicare NSW South, NSW West and
ACT’s Pens Against Poverty competition
is an annual event which commenced

in 2015 as a way of engaging school
teachers and students in the ACT with
issues of poverty. Pens Against Poverty
was a 2017 Anglicare Australia Award
Winner in the Innovation category.

The event is an opportunity for children to

write for a genuine purpose. It has found to be
extremely effective in promoting empathy and
kindness from participants in the ways they
think about and respond to the most vulnerable
members of society — especially children, young
people and the elderly — who are struggling with
unaffordable living costs and trauma associated
with poverty.

Open to all ACT students, the event is launched
at the end of the second term of school and is
centred around a theme. Previous themes have
included “Playing Fair” and “The Other Side.”

The competition culminates with an awards
ceremony on the Friday of Anti-Poverty Week
held in October, and has become a key event in
the ACT Anti-Poverty Week calendar generating
media interest and support from other key
charities and organisations across Canberra and
the region.

The judges noted that Pens Against Poverty
combines literacy, empathy, and justice for a
truly innovative approach to raising awareness
of inequality. They congratulated this program
for innovation to bring about social change.™
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The event is an opportunity for
children to write for a genuine
purpose. ... extremely effective
in promoting empathy and
kindness from participants in
the ways they think about and
respond to the most vulnerable
members of society...

T TMAVIIE LD

[Images] Pens Against Poverty participants at the
competition's awards ceremony
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Lessons from
Social Investment

iNn New Zealand

In addition to our members across
Australia, Anglicare Australia has associate
members in New Zealand, Papua New
Guinea and Singapore.

This offers us a wonderful opportunity to learn from
each other, and the workshops presented by our
overseas members at the conference each year are
amongst the best attended.

Over recent years the Australian Government

has been looking to New Zealand in particular for
guidance on social policy and particularly welfare
policy. While the new New Zealand Government
led by Jacinda Ardern is likely to change much of
the social policy settings lauded by the previous

The Review | 17

government, our Government for the time being is
still looking across the Tasman.

New Zealand’s different government system offers
different opportunities for policy makers. Fewer
levels of government mean less cost, and less
blame or cost shifting. This has made it relatively
easy for New Zealand to explore the social
investment model with regard to welfare payments.

The narrative we are told is that moving people off
welfare by investing in programmes targeted to
help them do so, is saving the government money
and benefitting the people. The figures certainly
look impressive — for example, the numbers of
teenage parents have dropped, and fewer people
are collecting welfare payments.
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But in visiting our agencies they tell us the story

of what is happening on the ground. The fact that
all is not well is obvious from first sight on a recent
visit, with many people living in cars, housing
unaffordability having hit suddenly, leaving many
struggling.

When moving people off welfare benefits is

the goal, the destination of those moving from
the payments is not watched too closely. Our
members tell of people for whom it has become
too hard to claim benefits, those who

have been excluded without another form of
support, and the children of those left with less
or no support.

The emphasis of moving people off welfare has
not been met with a concern or even a question
of where to? Or what instead?

A forthcoming book, Social Investment: A New
Zealand Policy Experiment, edited by Jonathon
Boston and Derek Gill, debunks the hyperbole
around the success of the model. A detailed and
somewhat scholarly read, it should be required
reading for our politicians and for us as we
struggle to offset the current narrative that
stigmatises welfare.

Anglicare Australia | 18

The numbers show that the decline in recipients
actually has more to do with a tightening of the
eligibility criteria and a targeting of benefits. One of
its authors, Simon Chappell, argues that Australia
is unlikely to get the same “pay back” as we
already have a highly targeted system.

The real issue is that the approach has confused
outcomes with outputs. It has assumed that
moving from welfare is a good outcome. In fact,
moving into work may be a good outcome;
delaying a pregnancy until after school may be a
good outcome; saving more into superannuation
might be a good outcome.
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mental health and homelessness services family support

Moving off welfare might be one indicator of these
happy situations. But it can also indicate other,
less happy outcomes. Our members tell us about
families moving into cars because they are unable
to pay rent. Of teenage parents handing children
to unqualified neighbours or siblings, or leaving
young children home alone so they can work
casual shifts below the minimum wage. Of people
who have lost hope of living with dignity alongside
their peers, and have simply dropped off the grid.

This is the danger when indicators or
measurements are not well chosen.

Our members in New Zealand are a vital part of
the social fabric in New Zealand working alongside
New Zealanders and offering aged care, family
support, housing and homelessness services,
mental health and disability services.

We can learn a lot from our services across the
Tasman. Our hope is that we can also help the
government here keep eyes wide open as it looks
to the east for inspiration in welfare reform.®
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Anglicare Australia's
Jobs Availability Snapshot

In 2017, Anglicare Australia repeated
our Jobs Availability Snapshot.

The Snapshot attempts to show

us what the job market is really like
for those jobseekers who don’t

have qualifications or experience to
draw on.

In a year where jobs growth continued, our
Snapshot told a story that surprised many.

It found that there were on average five
jobseekers needing an entry level position
for every suitable job advertised in Australia.
In some states such as Tasmania, South
Australia and Western Australia, the disparity
was even worse.

But the Snapshot also went beyond the
gloomy statistics to show how the Anglicare
Australia network itself has been helping to
get people into work and keep them there.
Agencies like Benetas, the Brotherhood of
St Laurence and Anglicare Tasmania have
created imaginative employment programs
for disadvantaged and entry-level jobseekers
in aged care and home support services.

With the disability and aged care sectors set
to grow exponentially across the country,
Anglicare Australia believes this is a model
we can expand to provide stable work for
those who need it.
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SPOTLIGHT ON ANGLICARE PROGRAMS

Wanggaay Koori Out-of-Home Care Service,

Anglicare NSW South, NSW West and ACT

Over the past four years Anglicare

NSW South, NSW West and ACT has
successfully partnered with the Rivmed
Riverina Koori Medical and Dental
Corporation, an Aboriginal led health
services to develop the Wanggaay Koori
Out-of-Home Care Service. The program
was the 2017 Anglicare Australia Award
Winner in the Partnership category.

This partnership reflects Anglicare NSW South,
NSW West and ACT’s strong commitment to
providing mentoring support to Aboriginal-

led organisations, and to empower Aboriginal
communities to have self-determination over
child protection and safety matters.

Anglicare saw great value in investing in
strengthening local Aboriginal organisations

to take on a greater role in case management.
As an accredited out-of-home care provider,

it has acted as the lead agency and provided
mentoring, capacity building, service
development and quality assurance to Rivmed.
In return Rivmed has provided Anglicare NSW
South, NSW West and ACT with cultural support
and advice, supervision and mentoring for
Aboriginal staff, as well as assistance to recruit
and train Aboriginal foster carers. Both partners
have benefited from this mutual relationship, in
turn benefitting the local Aboriginal children.

The partnership was so effective that by mid-
2017 Rivmed were able to commence moving

towards becoming an accredited out-of-home
care provider in their own right.

The judges described this program as brilliant,
and felt it was a real partnership leading to
culturally-led service delivery and kinship care
models that foster self-determination.®

[Above] The Wanggaay Koori Out-of-Home Care
Service was the 2017 Anglicare Australia Award Winner
in the Partnership category.

Anglicare Australia | 20

... Strong commitment to
providing mentoring support

to Aboriginal-led organisations,
and to empower Aboriginal
communities to have self-
determination over child
protection and safety matters.
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SPOTLIGHT ON ANGLICARE PROGRAMS

Rhythm of Life, Anglicare Sydney

The Rhythm of Life Project has delivered
the implementation, adoption and
embedding of a person-centred care
model within residential care at Anglicare
Sydney. It encompasses excellence in
the areas of resident and client services,
research, governance and continuous
improvement. It was a 2017 Anglicare
Australia Award Winner in the

Excellence category.

The project has involved an organisation-wide
implementation and change management
strategy, resulting in measured and ongoing
improvement in outcomes for residents, families
and staff. It is an evidence based program that
translates current literature into contemporary
practice, underpinned by consumer directed
approaches to care.

It is a truly holistic model and philosophy of care
which rests on Anglicare Sydney’s values. As

an organisation, Anglicare Sydney values every
person as they are made in the image of God,
and Rhythm of Life encapsulates the Christian
intent more than other care models.
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The judges noted that Rhythm of Life has
brought national and international recognition
and has clearly given Anglicare Sydney a
point of difference in the aged care industry.
The judges were clear and unanimous in
their choice of winner, showing the strength
of the nomination.™

[Images] Rhythm of Life is a person-centred care model
within residential care at Anglicare Sydney.
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Making Our Mark in Disability Advocacy

The NDIS has transformative potential for many
Australians. But the ambitious scale and pace

of the rollout of the scheme has seen it marred
by major flaws. As a network, particularly
through the new Strategic Collaboration Group
on disability, we have been working to identify
solutions to present to the government inquiries

held into the NDIS over the last year.

The biggest of these was the Productivity
Commission’s investigation into the NDIS and
costs. Anglicare members worked together to
respond; focusing on the unrealistic costing of
services in the scheme, which will weaken the
quality of services, and the future wages and
conditions for disability services workers. We
were also concerned about the lack of capacity in
the National Disability Insurance Agency (NDIA),
which has led to poor planning for those in the
scheme, and a lack of preparation for people

living in remote and regional Australia to access it.

Anglicare members have been pleased to see the
Productivity Commission recognise and respond

to many of the issues we raised, and consider the
solutions we put forward. Now, our focus will shift
to holding governments to account to implement
those recommendations.

We have also had a focus on
services for people with psychosocial
disabilities, both within and outside

the NDIS. The biggest issue is
unmet need.

We know that across the board there are nowhere
near enough services compared to the number
of people who need them, and the rollout of the
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NDIS has confused the situation. The NDIS was
only meant to provide mental health services for
people with severe and persistent psychosocial
disabilities. But that hasn’t stopped some

state governments from cutting support for
overstretched community-based mental health
services, arguing that the NDIS will now provide
them instead.

To make the situation worse, federal funding for
community-based mental health services has also
been jeopardised by the confusion around how
the NDIS interacts with them across the spectrum
of peoples’ needs. In our responses to the fifth
National Mental Health Plan, and through several
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parliamentary and Productivity Commission
inquiries, Anglicare members have worked
together to call for urgent intervention to improve
mental health services in Australia.

We have joined calls from across the sector for
federal and state funding for community-based
mental health services to not only continue, but
to be urgently increased. These services are
essential to immediately helping people lead
healthier and happier lives, and they play a critical
role in stopping people from developing severe
psychosocial disabilities which need intensive
support through the NDIS.

For now the fate of community-based
mental health services, and who and
how the NDIS will support people who
need them, is still unresolved. This is
unfinished business for 2018.

Our commitment to advocacy and strong
collaborative networks are our key strengths.
Anglicare members will continue to work together
to make sure there are quality mental health
services for every Australian who needs them, right
across our communities.™
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[Above] Anglicare agences delivering disability services in
South Australia (left) and Southern Queensland (right)
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THE MEANING OF HOME

STATE OF THE FAMILY REPORT 2017

This year saw the release of the
seventeenth Anglicare Australia State of
the Family report, and our eighth Rental
Affordability Snapshot. Our focus this
year was home, and what it means to
the people Anglicare works with.

Home is about more than having a roof over
our heads. This year’s State of the Family
Report, The Meaning of Home, explores this
deeper significance.

As always, we have drawn on our network for
essays and portraits focused on a diverse range
of people and services to explore how people
understand home, and what they consider to
be its essential qualities. It also looks at what
home means in the context of service delivery,
exploring its significance in the nature and
design of the services that Anglicare provides.

In a survey that Anglicare Australia ran on what
home means to different people, we heard
stories of anxiety about being trapped and
having nowhere to go. One person said:

| worry a lot about homelessness, as a female
contractor in my 50s | have to find another
job every three months which is increasingly
difficult. If | can’t find work or become sick

| cannot pay rent or a mortgage and cannot
afford to live. | have no partner or family.

We found there were many stories from people
that described the experience of having nowhere
to call home: like George, who had to move

into an abandoned property on the outskirts

of Brisbane after he lost his work; Sarah, who
became homeless at age 15 after leaving an
unsafe family environment; and the many young
people in out-of-home care who are shown the
door as soon as they turn 18.

The Anglicare services we explore in The
Meaning of Home engage with people’s hopes.
They show us home as a place of safety; a place
to live; a place for caring; a place for healing; a
place to be ourselves.
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What this shows is that home is not one static
thing but an ongoing process. Our homes and
the way we live in them are negotiated with our
families, our housemates and our communities
throughout our lives. No one knows this better
than the people who work with and get support
from the Anglicare family.

Some home experiences are traumatic. The
stories we featured in this year’s report show that
finding a sense of belonging and security after
such experiences is important in re-establishing
our identities.
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These stories allow us to reflect on what space
we make for healing in our communities,

and that out of this healing can come hope.
But to acknowledge inequality takes an
acknowledgment of privilege and power. That’s
one of the most important themes in this
report. As a society we can be quick to deny
discrimination and oppression; to blame people
for circumstances borne from unfair structures;
and to punish people who struggle in a system
that’s already unfair.

That unfairness was again the major focus of
our Rental Affordability Snapshot. The snapshot
highlights the lived experience of people on

the lowest incomes in the rental market. And it
shows us once again that it’s getting tougher for
renters to make a real home for themselves and
their families.

Year after year, we find that Australians on low
incomes are facing a desperate struggle to pay
rent and make ends meet. People are enduring
severe financial stress to try and keep a roof over
their heads. Sadly, many people who rent on
low-incomes have simply given up on the idea
that they could rent a place that could truly be
their home.

The snapshot featured the story of a 21 year
old man, James*, who has been staying with
different family members for months at a time
while living on Youth Allowance. He’s been
offered a job trial in a rural location, but he
has no family members to stay with. He can’t
afford to rent unless the job trial is successful,
but there are no short-term accommodation
options. James is stuck in a Catch 22. He can’t
take the job trial without accommodation, but
he can’t secure accommodation without

income from a job.
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Our work this year has shown us that we should
be taking a completely different approach to
supporting people like James. Home is not
about owning or renting. Everyone needs — and
should have — a home. And home is not just
about accommodation. It also about space,

and security. The State of Family report was full
of stories of people who have overcome major
challenges because they’ve enjoyed the benefits
and stability of home.

It is this sense of unconditional support that we
need to bring to all of our work — not just housing
but into other areas like aged care, addiction,
community development, mental health services
and counselling.
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This sense of sanctuary and support is captured
in one young person’s response to our question
about what home means to them:

“l think that everyone should have a home
because everyone deserves to have a place
where they can go when they are happy or
sad. Everyone should have a safe place to
go. Everyone deserves a place to feel trusted
and have trust in everyone to be loved.

A place where they can go to make and
remember memories. That is the meaning

of home to me.”

Our hope is that the community will hear this
message — and that it can be woven into all
services for people in need.™

[Images] Photos from Anglicare Tasmania’s
Trinity Hill facility where the State of the Family
Report, The Meaning of Home was launched in
November 2017.

[Artwork] All artwork in the Meaning of Home
was provided by residents of Anglicare
Tasmania’s Trinity Hill facility.

* Not his real name
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SPOTLIGHT ON ANGLICARE PROGRAMS

Housing Connect, Anglicare Tasmania

Housing Connect connects Tasmanians
on low incomes and in crisis, with long-
term stable housing and support where
it is needed. It was Highly Commended
at the 2017 Anglicare Australia Awards in
the Partnership category.

Housing Connect provides a one-stop shop
for clients to access their housing and support
needs. It provides an immediate assistance,
assessment and intake service for people who
need help with housing or who are homeless.
Clients have one housing and support
assessment instead of going to numerous
different services to get help.

It also offers ongoing support to people with
high needs to prevent them experiencing

a further housing crisis; and emergency
accommodation with more capacity for those
that need more help, such as families, pregnant
women and people with high and complex
needs.

As well as information, advice and referral to
many other services, Housing Connect provides
ongoing support to people to establish or
maintain long term housing. Housing Connect
also provides support to people who are already
in housing but having difficulty because of things
like too many bills.

Five organisations — Anglicare Tasmania,
Centacare, Colony 47, Hobart City Mission and
Salvation Army (Tasmania) — deliver this

Housing Connect provides

a one-stop shop for clients

to access their housing and
support needs. It provides

an immediate assistance,
assessment and intake service
for people who need help with
housing or who are homeless.

collaborative new system with the Tasmania
Government.

The judges said that this program shows how
partnerships can grow from sound groundwork
between different organisations and government.
It is highly commended excellence in partnership
with government and community agencies.™

[Images] Former Housing Minister Cassy O'Connor
at the launch of Housing Connect
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SPOTLIGHT ON ANGLICARE PROGRAMS

Early Childhood Early Intervention Program, Samaritans Foundation

The Samaritans Foundation’s Early
Childhood Early Intervention Program
offers support to children aged between
0-12 years through the National Disability
Insurance Scheme. It was Highly
Commended at the 2017 Anglicare
Australia Awards in the Excellence
category.

The Program engages with families, educational
providers and community support services on
the Mid North Coast of NSW.

It offers support to children living with autism,
developmental delay or other disability. It does
this by offering home visits, advocacy, school
visits, and day-to-day management.
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The core focus of this service is to support
families with their identified daily challenges.
The service is delivering excellence in its role by
offering transition provider support — providing
assistance to families to help them navigate the
NDIS process and goals.

The judges said that this is a strong, multi-
disciplinary initiative. They were impressed

by its sheer scope covering NDIS readiness,
strengths-based interventions, and collaboration
with academic and Indigenous sectors. They
have highly commended this program for
excellence in client services and excellence in
service provision.®

The core focus of this service
is to support families with their
identified daily challenges. The
service is delivering excellence
in its role by offering transition
provider support ...

[Above] Children participating in the Samaritans
Foundation's Early Childhood Early Intervention Program
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SPOTLIGHT ON ANGLICARE PROGRAMS

Indigenous Youth Leadership Academy, Anglicare Victoria

The Indigenous Youth Leadership
Academy is an initiative of Anglicare
Victoria which has developed into a
partnership between Anglicare Victoria
and the Bendigo District Co-Operative,
Goolum Goolum Aboriginal Cooperative,
The Long Walk and Bonoloola
Community Education Centre. It was
Highly Commended at the 2017 Anglicare
Australia Awards in the Partnership
category.

The program originated in 2014 when Elders
from the Goolum Goolum Aboriginal Co-
Operative approached Anglicare Victoria asking
to help address their great concerns about

the low engagement with education amongst
young people in the community, and the lack of
emerging next-generation leaders.

Anglicare Victoria’s Youth Aspiration program
was running successfully in rural secondary
schools in the region, and the Elders asked if a
similar program could be created and run in a
culturally relevant manner for Indigenous youth.
This led to the creation of the Indigenous Youth
Leadership Academy.

The Academy centred on the four guiding
pillars of Culture, Aspiration, Education and
Leadership. It acknowledges the great range

of untapped potential that exists in children

and young people, with a particular focus on
young people living within Indigenous or remote
country communities.

The young people who take part in the Academy
are encouraged to find their passion in life, then
build their academic journey from this passion,
whilst growing a lifelong love of learning.

The judges congratulated the Academy for
exemplifying Indigenous partnerships that are
sustainable, culturally sensitive, leadership
leadership, and community-focused. They highly
commended this program for excellence in
partnership with Indigenous communities.™

[Images] Anglicare Victoria’s Indigenous Youth Leadership
Academy works with young people to improve
engagement with education
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AS CHARITIES COME UNDER MORE AND MORE SCRUTINY, THERE HAS BEEN A GREAT DEAL
OF REFLECTION ACROSS THE ANGLICARE NETWORK - ABOUT OUR ROLE, OUR VALUE TO
THOSE WE SERVE, AND ROLE IN CIVIL SOCIETY.

We find it useful to think of our role, and the role of
the community sector in civil society more broadly,
as threefold.

We are the fabric. We provide what people need,
particularly to those without access to the full
benefits of society. The services offer the basics of
life in terms of food, shelter, warmth, and support.

We are the seamstress. We seek to weave our
clients into our own work, and we help them to
create, discover and develop their own networks.
This work is about transformational change in
people’s lives, which occurs in partnership with
them and which they can sustain on their own.

Our third role is that of the designer. It is to

act as advocates on the issues that concern us.
Anglicare works with people from all walks of life
at times of crisis. That gives us the responsibility to

offer our insights on the causes of inequity, instead
of just dealing with the results of it. That kind of
advocacy is a public good, and one we should be
nurturing if we want a strong democracy.

Our work as the fabric and the
seamstress is about action within our
own network and in partnership with
others. This is often about providing
care or support for people who could
be left out or left behind.

For example The Meaning of Home, Anglicare
Australia’s State of the Family report this year
[page 24], shows how the services that Anglicare
members provide can emulate the care and
support of a good home.
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Our role as the designer is broader. It is how we
try to help shape our society so that it values
and engages with everyone, no matter what their
background or circumstances.

For example, our agenda for inclusion has

driven members of our Strategic Collaboration
Group for housing and homelessness to work
with others across the sector in alliances to end
homelessness. Our plans, which will include
targets and timelines, are based on the principle
that ending homelessness is a collective
responsibility of people and organisations across
the community.

R . T e
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Anglicare Australia is also a gold sponsor of the
Family Matters Campaign. Family Matters aims to
eliminate the over-representation of Aboriginal and
Torres Strait Islander children in out-of-home care
by 2040. As a part of the campaign many members
of Anglicare Australia have signed a statement

of commitment to its principles, which include
ensuring Aboriginal and Torres Strait Islander
people and organisations participate in and have
control over decisions that affect their children.

We, believe
FAMILY
MATTERS

N
%,;%

This work is about being champions of change.
The modern world has made politics very
responsive to public debate, and the key not-for-
profit coalitions working in human services have an
enormous responsibility to advocate for a society
that values the people trapped on its edges, and
that provides opportunities for everyone.

The last few years have seen a push back against
this kind of advocacy, especially by interests who
have no trouble being heard themselves. Proposals
to limit tax deductibility for charities that do this
work have not gone away, even though there’s

no shortage of tax deductible advocacy flowing
into business, industry, unions, and other interest
groups. In fact, their expenditure on advocacy and
lobbying is seen as a legitimate business cost.
Even contributions to political parties, from both
businesses and individuals, can be taken from pre-
tax income. That’s why it’s so easy for people with
a material interest to get their voices heard.
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But when it comes to the public good, it is civil
society that works for the change we need.

The role of networks such as Anglicare
Australia is to amplify the voice of the
people we serve, and to call for the
economic and social change that will
make our society fairer.

That’s why our work in 2017 has been about
everybody’s need for a home rather than the cost
of housing; why we’ve argued for high quality
childcare especially for children at the greatest
risk; why we’ve campaigned for a welfare system
that treats everyone it supports compassionately;
and why we’ve called for a safety net that’s strong
enough to do its job properly.®
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SPOTLIGHT ON ANGLICARE PROGRAMS

Kimberley Family Violence Service, Anglicare WA

The Kimberley Family Violence Service
is an Anglicare WA service delivered
exclusively in the remote Kimberley
region of northern Western Australia.
It was Highly Commended at the 2017
Anglicare Australia Awards in the
Innovation category.

The Kimberley Family Violence Service workers
assume a collaborative role with local services
to provide a continuum of responses to
perpetrators and victims of family violence;
from timely attendance following a police
incident to long-term therapeutic and behaviour
change support.

The program has four Men’s Family Violence
Workers, whose innovations in service delivery
to predominantly Aboriginal male perpetrators
of family violence in remote settings have made
the program a success.

With such a large footprint across the Kimberley,
the Kimberley Family Violence Service can
provide consistent opportunities for men across
the region to change.

The judges said that this program demonstrated
innovation by utilising partnerships and working
with perpetrators of family violence in a culturally
appropriate way. They have highly commended
it for innovation in service delivery for improved
client outcomes.™

[Images] The Kimberley Family Violence Service was Highly
Commended at the 2017 Anglicare Australia Awards in the
Innovation category
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Hesta

Anglicare Australia recognises the very
significant contribution that HESTA makes to
the community sector and its workforce through
its role as the health and community services
superannuation fund as well as its broad
support for the sector. The large numbers of
Anglicare community service agencies across
Australia are also committed to supporting

the community, and many of the employees

are members of the HESTA fund.

HESTA Super Fund has again generously
sponsored Anglicare Australia’s 2017 National
Conference. Sponsorship by HESTA of the
Anglicare Australia National Conference

is a positive mechanism to illustrate that
relationship. It significantly assists us to come
together each year in order to build on

our strengths and learn from each other.

| HESTA |
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Telstra

We wish to express our sincere gratitude to
TELSTRA Corporation Ltd, which has for

the fifth year running, sponsored Anglicare
Australia’s National Awards for Innovation

and Excellence. These awards recognise
outstanding services, projects and programs
provided by agencies of the Anglicare Australia
network, as well as individual volunteers

who have made a significant contribution.
Anglicare Australia also values its long standing
connection with TELSTRA through the Low
Income Measures Assessment Committee,

the Bill Assistance Program and the Digital
Inclusion Monitor.

TELSTRA'’s sponsorship of the Awards
helps make the ceremony, and the Awards
themselves, a success.®



https://www.hesta.com.au
https://www.telstra.com.au
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Anglicare Australia Directory of Members

Anglicare NSW South, NSW West & ACT

Anglicare North Coast
Anglicare Northern Inland
Anglicare Sydney

Anglicare Western NSW
The Buttery
The Samaritans Foundation

Work Ventures Ltd

Anglicare NT

Anglicare Central Queensland
Anglicare North Queensland Inc
Anglicare Southern Queensland

EPIC Assist

ac.care
AnglicareSA

Anglicare Willochra

Laura & Alfred West Cottage Homes

St John’s Youth Services

GPO Box 360 Canberra ACT 2601

PO Box 401 Grafton NSW 2460

PO Box 3052 Tamworth NSW 2340

PO Box 284 Castle Hill NSW 1765

3 Church Street Bathurst NSW 2795

PO Box 42 Bangalow NSW 2479

PO Box 366 Hunter Region Mail Centre NSW 2310

146 O'Riordan Street Mascot NSW 2020

PO Box 36506 Winnellie NT 0821

PO Box 1394 East St Rockhampton QLD 4700
PO Box 214 Bungalow QLD 4870
PO Box 10556 Adelaide Street Brisbane QLD 4000

PO Box 2052 Windsor QLD 4030

PO Box 1842 Mt Gambier SA 5290
159 Port Road Hindmarsh SA 5007

PO Box 96 Gladstone SA 5473

c/- AnglicareSA
159 Port Road Hindmarsh SA 5007

GPO Box 2063 Adelaide SA 5001
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02 6245 7100

02 6643 4844

02 6701 8200

02 9895 8000

02 6360 4596

02 6687 1111

02 4960 7100

02 8907 3300

08 8985 0000

07 4999 2500

07 4041 5454

07 3028 4669

07 3857 5085

08 8724 9211

08 8305 9200

08 8662 2249

08 8209 5422

08 8359 2989

www.anglicare.com.au

www.anglicarenorthcoast.org.au

www.acsdarm.org.au

www.anglicare.org.au

www.anglicare.com.au
www.buttery.org.au
www.samaritans.org.au

www.workventures.com.au

www.anglicare-nt.org.au

www.anglicarecq.org.au

www.anglicarenqg.net

www.anglicaresq.org.au

www.epicassist.org/au/

www.accare.org.au

www.anglicaresa.com.au

www.anglicarewillochra.org.au

www.anglicaresa.com.au

www.stjohnsyouthservices.org.au
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Anglicare Tasmania

Anglicare Victoria

Benetas

Brotherhood of St Laurence
E Qubed Inc

ECHO Youth & Family Services Inc

Melbourne Social Responsibilities
Commission

Amana Living
Anglicare South-Boniface Care

Anglicare WA

Social Responsibilities Commission,
Province of Western Australia

St Bartholomew’s House

Anglicare PNG

Mothers Union of Australia

Singapore Anglican Community Services

The Anglican Care Network

The Anglican Trust for Women and
Children (ATWC)

The Selwyn Foundation

GPO Box 1620 Hobart TAS 7001

PO Box 45 Abbotsford VIC 3067

PO Box 5093 Glenferrie South VIC 3122
67 Brunswick St Fitzroy VIC 3065

15 Emerald St Dallas VIC 3047

1 Church St Emerald VIC 3782

3 Cohuna Street Brunswick VIC 3055

PO Box 933 Subiaco WA 6904
PO Box 15 Bunbury WA 6231

GPO Box C138 Perth WA 6892

Wollaston Education Centre
5 Wollaston Road Mount Claremont WA 6010

7 Lime Street East Perth WA 6004

PO Box 6491 Boroko NCD Papua New Guinea

29 Abercrombie Road Blackburn South VIC 3130
St Peter’s Church 1 Tavistock Avenue 555104
Singapore

PO Box 7477 Newtown Wellington 6242
New Zealand

PO Box 22363 Otahuhu Auckland 1640
New Zealand

PO Box 8203 Symonds Street Auckland 1150
New Zealand
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03 6234 3510

03 9412 6133

03 8823 790

03 9483 1183

03 9309 2507

03 5968 4460

03 9653 4220

08 9242 6300

08 9721 2100

08 9263 2000

08 9286 0276

08 9323 5100

+ 675 325 1855

+65 6586 1064

+ 644 245 0900

+649 276 3729

+649 845 0838

www.anglicare-tas.org.au

www.anglicarevic.org.au
www.benetas.com.au
www.bsl.org.au
www.equbed.org.au

www.echo.org.au

www.melbourneanglican.org.au/
ServingCommunity/src/Pages/src

www.amanaliving.com.au
www.bunbury.org.au

www.anglicarewa.org.au

www.advocacy.perth.anglican.org

www.stbarts.org.au

www.anglicarepngincblog.wordpress.com

www.muaustralia.org.au

www.anglican.org.sg

www.anglicancarenetwork.org.nz

www.atwc.org.nz

www.selwyncare.org.nz


www.melbourneanglican.org.au/ServingCommunity/src/Pages/src
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Anglicare Australia’s
mission is to engage with all Australians
to build communities of resilience,
hope and justice.

www.anglicare.asn.au



www.anglicare.asn.au



