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About the artwork

Anglicare NT’s Reconnect Youth Homelessness Early Intervention Service engaged with eight students from Taminmin College to create the artwork featured
in Anglicare Australia’s Reconciliation Action Plan. The artwork was initially created for Anglicare Australia in 2016, and has been featured as part of Anglicare
Australia’s National Conference and National Awards. Aboriginal Artist Sarrita King provided guidance on colour use, symbols and cultural meanings over
three sessions. The artwork symbolises family, coming together, land and becoming more connected. The artists of are Joseph Cameron, Justin Leech, Callum
Clough, Frances Campbell, Mikayla Russell, Tamika Villaflor, Katidjah Booth and Kyal Dahlhelm.

A note on terminology

In parts of this document, First Nations People is used in reference to Aboriginal and Torres Strait Islander peoples of Australia, in acknowledgement as the
First Peoples of our nation. This term honours the continued sovereignty and custodianship of the land. It acknowledges the uniqueness of each nation.

Anglicare Australia pays respect to each First Nations that are included within Anglicare Australia’s membership.
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Our second
Reconciliation Action Plan
outlines our next steps
for reconciliation and
justice, in partnership
with First Nations peoples

FROM OUR NATIONAL CHAIR

This is Anglicare Australia’s second Reconciliation

i

| & Pl Action Plan and marks our desire to grow and build
J'\ ’gﬁ \ on the steps we have taken together. This plan
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also marks a new next step in Anglicare Australia’s

ol broader mission: To partner with people, families

and communities to build resilience, inclusion and

3/;

justice.

In building such communities, Anglicare Australia has always strived to
change the conditions leading to deprivation and disadvantage. As an
Innovate Reconciliation Action Plan, this plan outlines our next steps
for reconciliation and justice in partnership with First Nations peoples.
It will help us take practical actions on our reconciliation journey, and

build understanding and respect.

This understanding and respect will allow us to build trust and move
towards reconciliation — and contribute to the mission and values of the
Anglicare Australia Network. We know that there is no single path to
reconciliation, nor is there a finish line to know we got there. What we
do know is that this Plan is the beginning of our work to put our values

of justice and community into action.

Chris Jones

National Chair




FROM OUR EXECUTIVE DIRECTOR

In 2018, Anglicare Australia launched our inaugural
Reflect Reconciliation Action Plan. As the Executive
Director of Anglicare Australia, | am now proud

to launch our Innovate Reconciliation Action

| Plan. With our second Plan, we are committed to

continuing our reconciliation journey.

Anglicare Australia has made important strides on
our reconciliation journey since we began this process. We have been
supporting a First Nations Staff Network and a National Reconciliation
Network for Anglicare Australia, we have cemented Aboriginal and
Torres Strait Islander involvement in our annual conference, and we
have launched a position paper on issues affecting Aboriginal and

Torres Strait Islander peoples.

As part of this Plan, we will
all take on responsibilities
to build a more culturally
inclusive organisation and
network

We have also expanded our policy and advocacy footprint in these
areas, acknowledging that Aboriginal and Torres Strait Islander peoples
as the experts in designing, implementing and evaluating policies and

programs that affect them.

This Plan outlines our strategy for building on that work. It will help us
implement and measure our progress, and guide the actions we take as

we strive to build respectful relationships.

Each of us has a role in supporting change. As part of this Plan, we
will all take on responsibilities to build a more culturally inclusive

organisation and network.

Through this Plan, we hope to turn good intentions into real actions. |
look forward to working with our Board, Advisory Group, and our staff

to delivering on this commitment.

Kasy Chambers

Executive Director
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OUR JOURNEY

Anglicare Australia is a network of independent local, state, national and
international organisations that are linked to the Anglican Church and
are joined by values of service, innovation, leadership and the Christian

faith that every individual has intrinsic value.

The Anglican Church played a major role in colonising Australia. The
Church of England and its care organisations took part in and continue
to benefit from the dispossession of land from Aboriginal and Torres
Strait Islander peoples. The Church and Anglican organisations played
a prominent role in government operated Aboriginal settlements,
stations and reserves. It shares in the responsibility for policy and
practices that affect First Nations peoples, including those that sought

to isolate children from parents, kin, culture and community influences.

These policies included the forced removal of children. Between 1910-
1970, many Aboriginal and Torres Strait Islander children were forcibly
removed from their families as a result of these policies. The generations
of children removed under these policies became known as the Stolen
Generations. The policies of child removal left a legacy of trauma

and loss that continues to affect Aboriginal and Torres Strait Islander
communities, families and individuals. In 1997 the Human Rights and
Equal Opportunity Commission released Bringing Them Home: Report

of the National Inquiry into the Separation of Aboriginal and Torres Strait
Islander Children from their Families. Following its release, the Anglican

Church acknowledged its responsibility in the removal of Aboriginal
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children, with the General Synod issuing an apology in 1998. Anglicare
Australia was also a signatory to the 1997 Statement of Apology and
Commitment to Aboriginal and Torres Strait Islander People, organised
by the Australian Council of Social Service, which stressed “our resolve
to ensure that such a terrible infringement of human rights never occurs

again in our country.”

Following the Anglican Church’s apology, the Anglican Reconciliation
Working Group took a number of other initiatives in response to the
Inquiry, including support for Anglicare Australia to complete the For the
Record Report in 2003. For the Record explored the history of the work of
the Anglican Church with Aboriginal Children and includes a directory
of Anglican Agencies providing residential care to children from 1830-
1980. Its aim was to provide a tool for both improving understanding

of the nature and extent of the Anglican Church’s work with Aboriginal
and Torres Strait Islander children, and to assist those people seeking to

establish their family history and identity.

Importantly, Anglicare Australia has also sought to place the principles
of reconciliation at the heart of our advocacy work. For many years we
actively advocated for a national apology, and in 2008, we were pleased
to finally welcome the Government’s formal apology to Australia’s
Stolen Generation. More recently, Anglicare Australia endorsed the
National Congress of Australia’s First Peoples’ Redfern Statement in 2016,

and we remain committed supporters of the Family Matters campaign



to end the over-representation of Aboriginal and Torres Strait Islander
children in out-of-home care. We join with others, however, who have
expressed concern that the turning point in Australia’s relationship
with Aboriginal and Torres Strait Islander peoples, signalled in the
Government’s apology, has not been realised. We will continue to stand
with Aboriginal and Torres Strait Islander peoples calling for Australian
governments to listen, genuinely engage, and progress policies that

explicitly address historic and contemporary injustices.

Anglicare Australia’s Network has helped us progress in our journey, and
several of our members have developed their own Reconciliation Action

Plans.

In 2018 we joined them, launching our Reflect Reconciliation Action
Plan. In that time, we have made important strides on our reconciliation
journey. A First Nations Staff Network was established at Anglicare
Australia’s National Conference in Adelaide 2018, while the National
Reconciliation Network was revitalised after being first established

at the National Conference in Fremantle 2011. These groups have led
discussions in reconciliation as well as issues specific to services that are
working with First Nations communities. We launched a position paper

on issues affecting Aboriginal and Torres Strait Islander peoples in 2019.

Now, we embarking on our next phase with this Innovate Reconciliation
Action Plan. Anglicare Australia is proud to launch this Plan as the next

phase of our reconciliation journey.

Anglicare Australia is
embarking on the
next phase of our

reconciliation journey
with this Innovate
Reconciliation Action Plan




OUR VISION FOR RECONCILIATION

Anglicare Australia’s vision for reconciliation is one where the First
Peoples of this country are acknowledged for their continuing spiritual,
physical, social, and cultural connections they have with this country’s

land and waters, sustained over 60,000 years.

It is one where Aboriginal and Torres Strait Islander peoples are
acknowledged as the experts in designing, implementing and
evaluating effective and culturally safe systems and agencies, in order to
address the lasting impact of colonisation. It is one where all Australians
recognise that colonisation has left and continues to leave a legacy of

violence, family separation, loss of culture, language and country.

We as community
members will be good
allies and always consider
what we do through a
‘reconciliation lens’
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Our vision for a reconciled society is one where Aboriginal and Torres
Strait Islander peoples have been given self-determination and
adequate resources to address their needs, and young and old can hear
their voices proudly and strongly. It is a society where we walk together

in solidarity and togetherness and recognises Australia’s deep history.

In the context of our work, this means that we must advocate for First
Nations peoples’ self-determination and ensure that their voices — as
clients, staff members and community partners — are heard across our
national membership. We must work to ensure Network members offer

culturally safe and capable services.

In the context of our workplace, this means that we as community
members will be good allies and always consider what we do through a
‘reconciliation lens. We will respect Aboriginal and Torres Strait Islander
cultures, make personal relationships and connections wherever
possible, and work alongside Aboriginal and Torres Strait Islander peak

organisations.



OUR BUSINESS

Anglicare Australia is a network of independent local, state, national

and international organisations that are linked to the Anglican Church
and are joined by values of service, innovation, leadership and the
Christian faith that every individual has intrinsic value. With a combined
expenditure of $1.82 billion, a workforce close to 20,500 staff and 9,000
volunteers, the Anglicare Australia Network contributes to more than

50 service areas in the Australian community. In all, our services are
delivered to 1 in every 20 Australians throughout the year. Our services
are delivered in partnership with people, the communities in which they

live, and other like-minded organisations in those areas.

Anglicare Australia has as its Mission to “partner with people, families
and communities to build resilience, inclusion and justice.” Our first
strategic goal charges us with reaching this by influencing “social
and economic policy across Australia with a strong prophetic voice;

informed by research and the practical experience of the Network.”

Seven Canberra based staff work with over 35 independent Network
members to accomplish the goals above. We do this through policy and
research work and facilitating networking opportunities, sharing and
collaboration across the Network. We do not deliver any services directly

to the community.

We currently have no Aboriginal and Torres Strait Islander staff, despite

targeted recruitment efforts.

Anglicare Australia is
committed to transforming
unjust structures of society,
and to pursuing peace and
reconciliation

By building partnerships, creating member networks with purpose,
and enabling collaboration for all members to innovate, learn and be
challenged, we aim to better service the needs of all Australians. At
the same time Anglicare Australia is strategically positioned to work

alongside Aboriginal and Torres Strait Islander peak organisations.

RECONCILIATION ACTION PLAN | Innovate 2020
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As the peak organisation
representing Anglican
caring organisations

around Australia,
Anglicare Australia is
well placed to build and
support partnerships

OUR PLAN

As the peak organisation representing Anglican caring organisations
around Australia, Anglicare Australia is well placed to grow
partnerships between Aboriginal and Torres Strait Islander peoples
and organisations, the community sector, and government bodies and

bureaucracies to create a better Australia for everyone.

Our Reconciliation Action Plan outlines our strategy to build stronger
relationships with Aboriginal and Torres Strait Islander peoples, to better
understand our own privilege in Australian society, and create more
opportunities for us to work together towards a reconciled Australia.

It outlines practical actions to build respectful relationships and for
advancing opportunities for cultural capability and development across

the Anglicare Australia Network.

A key lesson from our first Reconciliation Action Plan is the need to
ensure that the champion is a staff member working at the Director
level. In 2020, our champion will be our Director of Media and
Communications.
Our working group will consist of:

» Kasy Chambers, Executive Director

» Imogen Ebsworth, Deputy Executive Director

» Maiy Azize, Director of Media and Communication

» Olivene Yasso, First Nations Staff Network representative

» Jo Chivers, ACT Aboriginal and Torres Strait Islander Elected Body.



Our Reconciliation Action Plan is based on three pillars - relationships,
respect, and opportunities. These pillars will be backed by strong
governance, overseen by our working group. The deliverables under

each of these pillars are laid out in the following pages.

Relationships

Anglicare Australia Network members across Australia work with First
Nations communities to deliver services such as out-of-home care,
youth services, housing and homelessness, emergency relief, financial
support and family support services. In accordance with our values

and considering our Network’s service footprint, mutually respectful
relationships and partnerships with Aboriginal and Torres Strait Islander

peoples and organisations are essential to our work.

Our Reconciliation Action
Plan is based on three
pillars — relationships,
respect, and opportunities

Respect

Anglicare Australia is committed to respecting Aboriginal and Torres Strait
Islander peoples’ cultures, lands and histories as we work to fulfull our
mission. Our aim is to acknowledge and respect the ideas, perspectives
and values of First Nations staff, volunteers, clients, and stakeholder
organisations across our Network. Strategies, policies and procedures are

drafted to ensure that respect is practical as well as symbolic.

Opportunities

As a Network, Anglicare Australia is committed to working with
Aboriginal and Torres Strait Islander communities in genuine
partnership, with reciprocal opportunities for sharing and learning from
each other. To achieve this, representation at all levels will be vital. We
will call and work for increased employment of and collaboration with

First Nations peoples across the whole social service sector.

Governance

Our champion will be our Director of Media and Communications.Our
working group has already been operational, ensuring accountability.
Throughout our RAP, we have attempted to ensure that many
responsibilities fall to senior members of the organisation to ensure

cultural change is delivered from the top.

RECONCILIATION ACTION PLAN | Innovate 2020 11



RELATIONSHIPS

ACTION DELIVERABLE
Establish and maintain Develop and implement an engagement plan to work with Aboriginal and Torres Strait
mutually beneficial Islander stakeholders and organisations.

relationships with
Aboriginal and Torres Strait
Islander stakeholders and
organisations

Meet with local Aboriginal and Torres Strait Islander stakeholders and organisations to
develop guiding principles for future engagement.

Circulate Reconciliation Australia’s National Reconciliation Week resources and
reconciliation materials to staff and Network members (for example, through our Aspect
newsletter and through the National Reconciliation Network).

Organise at least one National Reconciliation Week event each year.

Showcase National Reconciliation Week events that our Network members have

Build relationships by organised (for example, through Aspect).

celebrating National

Reconciliation Week
Register all of our National Reconciliation Week events on Reconciliation Australia’s

National Reconciliation Week website.

RAP Advisory Group members to each participate in an external National Reconciliation
Week event.

Encourage and support staff and senior leaders to participate in at least one external
event to recognise and celebrate National Reconciliation Week.
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December
2021

December
2021

June 2021;
June 2022

June 2021;
June 2022

June 2021;
June 2022

May 2021;
May 2022

June 2021;
June 2022

June 2021;
June 2022

Policy and Research Officer

Policy and Research Officer

Policy and Research Officer

RAP Champion

Director of Media and
Communications

Director of Media and
Communications

RAP Champion

Executive Director

TIMELINE RESPONSIBILITY



ACTION DELIVERABLE TIMELINE RESPONSIBILITY

Implement strategies to engage our staff, and our wider Anglicare Australia Network, in
reconciliation by:

» Facilitating Anglicare Australia’s National Reconciliation Network; ) .
November 2022 Deputy Executive Director

» Mapping the Network’s footprint with Aboriginal and Torres Strait Islander
communities; and

» Supporting the First Nations Staff Network.
Communicate our commitment to reconciliation publicly in our policy, advocacy,

networking and communication responses and internal events (for example, in Aspect November 2022
and through the Anglicare Australia Conference).

Director of Media and
Communications

Promote reconciliation
through our sphere of
influence

Explore and promote opportunities to positively influence our internal and external
stakeholders to drive reconciliation outcomes, and considering our advocacy work
through a‘reconciliation lens.

February 2021;

February 2021 Deputy Executive Director

Collaborate with Reconciliation Australia, organisations in the RAP Program, and other

like-minded organisations, such as national peak bodies, to explore and develop ways December 2020;
to advance reconciliation and policy asks. This should be prioritised ahead of our annual ~ December 2021
Federal Budget Submission.

Deputy Executive Director

Conduct a review of HR policies and procedures to identify existing anti-discrimination

provisions, and future needs December 2021 Executive Director

Develop, implement and communicate an anti-discrimination policy. December 2021 Executive Director

Promote positive race
relations through anti-
discrimination strategies

Engage with Aboriginal and Torres Strait Islander staff and Aboriginal and Torres Strait . .
. o . July 2021 Executive Director

Islander advisors to consult on our anti-discrimination policy.

Educate senior leaders on the effects of racism. June 2021 RAP Champion

All staff will participate in training on identifying and responding to racism. This training

will also be available to members of the Anglicare Australia Board. PRSI ICrARPA] | [T e
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RESPECT

ACTION DELIVERABLE
Develop, implement and communicate a cultural learning strategy for our staff.
Increase understanding, Consult local Traditional Owners and Aboriginal and Torres Strait Islander advisors on the
value and recognition of development and implementation of a cultural learning strategy.
Aboriginal and Torres Strait
Islander cultures, histories, Conduct a review of cultural learning needs within our organisation.
knowledge and rights
through cultural learning Help realise an annual cultural immersion tour for staff across the membership organised

by member organisations to reduce relationship barriers and improve communication
and deep learning.

Develop, implement and communicate a cultural protocol document, including
protocols for Welcome to Country and Acknowledgement of Country.

Ensure that all events organised and facilitated by Anglicare Australia include an
Acknowledgment of Country or other appropriate protocols to honour and respect

Demonstrate respect to o . ; -
Aboriginal and Torres Strait Islander cultures and identities.

Aboriginal and Torres
Strait Islander peoples by

observing cultural protocols Increase staff's understanding of the purpose and significance behind cultural protocols,

including Acknowledgment of Country and Welcome to Country protocols. Anglicare
Australia’s National Conference in September is an opportunity to cement this.

Invite a local Traditional Owner or Custodian to provide a Welcome to Country and other

appropriate cultural protocols at major Anglicare Australia Network events each year,
particularly the Anglicare Australia Conference.
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January 2021

January 2021

January 2021

November 2022

December 2020

November 2022

November 2022

November 2022

Policy and Research Officer

Policy and Research Officer

Policy and Research Officer

Executive Director

RAP Champion

Executive Director

RAP Champion

RAP Champion

TIMELINE RESPONSIBILITY



ACTION DELIVERABLE TIMELINE RESPONSIBILITY

Review HR policies and procedures to remove barriers to staff participating in NAIDOC Decernber 2020  Executive Director

Week.
Build respect for Aboriginal
and Torres Strait Islander
cultures and histories by Staff and members of the RAP Working Group to participate in external NAIDOC Week November 2021; G e
celebrating NAIDOC Week events. November 2022

Showcase NAIDOC Week events that Network members have organised during NAIDOC ~ November 2021; Director of Media and
in Aspect and online. November 2022 Communications

Ensure that the impact on and perspective of Aboriginal and Torres Strait Islander
peoples are properly conveyed in all our policy, advocacy, networking and March 2021 Director of Media and
communication responses. Anglicare Australia’s Media and Communications Day in Communications

Develop a strengths-based  \5rch is an opportunity to cement this.
client led voice in all our

S Drive the development of better client voice and co-design practices across the Network

relating to Aboriginal and Torres Strait Islander clients. This includes different cohorts November 2022 Deputy Executive Director
such as children, youth, parents, women and older people.

: .°@ RECONCILIATION ACTION PLAN | Innovate 2020
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OPPORTUNITIES

ACTION DELIVERABLE

Develop and implement an Aboriginal and Torres Strait Islander recruitment, retention
and professional development strategy.

Review HR and recruitment procedures and policies to remove barriers to Aboriginal and
Torres Strait Islander participation in our workplace.

Increase the percentage of Aboriginal and Torres Strait Islander staff employed in our
workforce.

Build understanding of current Aboriginal and Torres Strait Islander staffing issues across
the Network to help facilitate Network members’ future employment of and professional
development opportunities for Aboriginal and Torres Strait Islander staff, for example, at

the annual meetings of the National Reconciliation and First Nations Staff Networks.

Improve employment
outcomes by facilitating
Aboriginal and Torres
Strait Islander recruitment,
retention and professional
development

Engage with the Network’s Aboriginal and Torres Strait Islander staff to consult on
recruitment, retention, professional development strategies and board representation,
so that Network members can learn from each other and improve practice.

Review how Anglicare Australia can support the professional development of
Aboriginal and Torres Strait Islander employees at all levels across our Network to
ensure appropriate representation of Aboriginal and Torres Strait Islander employees at
Anglicare Australia Conference.

Reach out to Aboriginal and Torres Strait Islander peak bodies engaged in comparable
work when filling staff vacancies (policy, advocacy, and communications). All internal
vacancies will be advertised in the Koori Mail, National Indigenous Times, and other
outlets. All advertisements will include an ‘encouragement to apply’ statement.
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TIMELINE RESPONSIBILITY

January 2021 RAP Champion

December 2020 Executive Director

November 2022 Executive Director

January 2021 Policy and Research Officer

January 2021 Policy and Research Officer

September

2022 RAP Champion

November 2022 Executive Director



ACTION

Increase Aboriginal and
Torres Strait Islander supplier
diversity to support improved
economic and social
outcomes

Be a voice for reconciliation;
equality and equity;
institutional integrity; unity;
recognition; and truth
telling in national policy
debates

Recognise and strengthen
efforts to build a more
culturally inclusive
organisation and Network

DELIVERABLE TIMELINE RESPONSIBILITY

. . . Membership and
Develop and implement an Aboriginal and Torres Strait Islander procurement strategy. May 2021 Administration Officer
Membership and

Administration Officer

Develop and communicate opportunities for procurement of good and services from

Aboriginal and Torres Strait Islander businesses to staff. SIS A2

Membership and
Administration Officer

Review and update procurement practices to remove barriers to procuring good and

services from Aboriginal and Torres Strait Islander businesses. Sl etz

Membership and

Develop commercial relationships with Aboriginal and Torres Strait Islander businesses. September 2021 Administration Officer

Membership and
Administration Officer

Procure business from at least one Aboriginal and Torres Strait Islander supplier (for

. . . . . May 2021
example, consultants, trainers, office suppliers, merchandise suppliers and artists). y

Be a strong advocate for reconciliation and self-determination in our policy work. This

will be actioned through our policy submissions and reports. NEVETTISEr AP | (PR 2GRl BlE el

Anglicare Australia Board;
May 2021 Anglicare Australia
Conference Committee

Develop a new Awards category to recognise initiatives that promote cultural capability
in the Anglicare Australia Awards for Innovation and Excellence.

Promote dialogue among Aboriginal and Torres Strait Islander staff and organisational
leadership by hosting a meeting between the Anglicare Australia Board and interested May 2021 Anglicare Australia Board
members of the First Nations Staff Network and National Reconciliation Network.
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GOVERNANCE AND ACCOUNTABILITY

ACTION DELIVERABLE

Ensure at least two Aboriginal and Torres Strait Islander representatives on the RAP
Establish and maintain Advisory Group; and attempt to secure elder representation.
an effective RAP Working
group to drive governance

of the RAP

Establish and apply a Terms of Reference for the RAP Advisory Group.
Meet at least four times per year to drive and monitor RAP implementation.

Define and set aside resource needs for RAP implementation. This includes time and
money including for the RAP Advisory Group to meet in person.

Engage our whole team on the delivery of RAP commitments. Planning and goal setting
Provide appropriate support  for this will occur at Anglicare Australia’s annual team development day in February
for effective implementation  2020.
of RAP commitments
Define and maintain appropriate systems to track, measure and report on RAP
commitments.

Appoint an internal RAP Champion from senior management.
Investigate participating in Reconciliation Australia’s biennial Workplace RAP Barometer.

Build accountability

and transparency
through reporting RAP
achievements, challenges
and learnings both
internally and externally

Complete and submit the annual RAP Impact Measurement Questionnaire to
Reconciliation Australia.

Report RAP progress to our RAP Advisory Group, First Nations Staff Network, National
Reconciliation Network, and Anglicare Australia Board.

Publicly report our RAP achievements, challenges and lessons annually, through Aspect,
the Annual Report, and to the Anglicare Australia Board.

Continue our journey by

v o) @ R SR Register through Reconciliation Australia’s website to develop our next RAP.
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December 2020

December 2020

December 2020

December 2020

December 2020

December 2020

December 2020
December 2021

September2021;
September 2022

December 2021;
December 2022

November 2022

October 2020

RAP Champion

Executive Director

RAP Champion

Executive Director

Executive Director

RAP Champion

Executive Director

RAP Champion

RAP Champion

RAP Champion

Director Media and
Communications

RAP Champion

TIMELINE RESPONSIBILITY



CONTACT INFORMATION

" Inquiries about Anglicare Australia’s Reconciliation

Action Plan should be directed to our RAP

Champion:

Maiy Azize

Director of Media and Communiations
02 62301775
anglicare@anglicare.asn.au
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