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The road is long with many a winding 
turn



FAITH BASED SERVICES

PROPHETIC, PASTORAL, PRIESTLY 
and PROFESSIONAL

THE 4 P INTEGRATION



ANGLICAN ACTION : MAHI MIHINARE

Justice through Service



ANGLICAN ACTION 
STANDS FOR

JUSTICE THROUGH SERVICE

ANGLICAN ACTION

Unites Faith and Treaty in an 
organisation

committed to
flax roots support and 

challenge
from the margins

to an unequal society
in order to liberate and 

empower

WE OFFER HOPE

MAHI MIHINARE

He umanga whakakotahi I te 
Haahi me te Tiriti

Ki te tautoko I nga hiahia aka 
harakeke

Me te wero, mai I nga tapa ki
te roopu iwi tahatahi

Mo te whakaara ki te wewete, 
kia tu Tangata ai I tona tino

rangatiratanga

KO TA MATOU HE TUMANAKO



Not just another church charity 
A justice through service agency

Archbishop Desmond Tutu lays down the challenges:

I am not interested in picking up crumbs of 
compassion thrown from the table of 
someone who considers himself my master.  I 
ǿŀƴǘ ǘƘŜ Ŧǳƭƭ ƳŜƴǳ ƻŦ ǊƛƎƘǘǎ ΧΧΦ

If you are neutral in situations of injustice, 
you have chosen the side of the 
oppressor.



A Restorative Liberation theology says

Reconciliation is not something accomplished by Christ 
for God, nor inflicted on Christ by God, but forged by 
God through Christ. This wreaks havoc on the medieval 
όōǳǘ ǎǘƛƭƭ ǿƛŘŜǎǇǊŜŀŘύ ŘƻŎǘǊƛƴŜ ǘƘŀǘ /ƘǊƛǎǘΩǎ ŘŜŀǘƘ 
functions to placate an angry or offended deity. 

RatherΣ ǘƘŜ άŎǊǳŎƛŦƛŜŘ DƻŘέ ǊŜǇǊŜǎŜƴǘǎ a fundamentally 
restorative initiative by the Divine victim 
towards the human offender.

By Ched Myers



Sam Chapman : The Awhi Process



Remembering our context :
hǳǊ ǎǘƻǊȅ ŘƻŜǎƴΩǘ  ŎƻƳŜ ƻǳǘ ƻŦ ŀ ǾƻƛŘ

ÅThe uniqueness of the story of this land
ÅTe Tiriti o Waitangi : A covenant relationship
ÅThe Kiwi egalitarian dream
Å¢ƘŜ ά5ŀǾƛŘέ ŀƳƻƴƎǎǘ ǘƘŜ άDƻƭƛŀǘƘǎέΥ

Radical courage : Parihaka peaceful                      
resistance, womens suffrage,  gay rights,                                           
family group conferences,youth justice                   
ƛƴƛǘƛŀǘƛǾŜǎΣ ŀƴǘƛ ƴǳŎƭŜŀǊ ǎǘŀƴŎŜΧΧ













YŜŜǇ ŀ άglocalέ ƧǳǎǘƛŎŜ ǘƘǊƻǳƎƘ 
service perspective

ÅSupport an overseas aid mission

ÅWrite submissions in support of Amnesty 
International

ÅPurchase only fair trade products ςtea, coffee, 
sugar, chocolate and gift vouchers

ÅBring current international events into a staff 
discussion

ÅJoin the dots between international forces and 
local conditions



LEADERSHIP : THE KEY : WHAT IS IT
ÅHas a SERVANT heart

Å Is VISIONARY and engaged in a PROPHETIC life,  noticing 
where the intersections between justice and service are and 
ƭƛǾƛƴƎ ƛƴ ǘƘƻǎŜ άŎǊŀŎƪǎ ŀƴŘ ŎǊŜǾƛŎŜǎέ ςthe margins.

Å Is SACRIFICIALΣ άƴƻǘ ǎŜŜƪƛƴƎ ǇŜǊǎƻƴŀƭ Ǝŀƛƴ ƻǊ ǘƻ ŦŜŀǘƘŜǊ ǘƘŜƛǊ 
ƴŜǎǘέ ό!ǊŎƘōƛǎƘƻǇ 5ŜǎƳƻƴŘ ¢ǳǘǳύ

ÅYŜŜǇƛƴƎ ǘƘŜ ŘǊŜŀƳ ŀƭƛǾŜ ƛƴ ǇŜƻǇƭŜΩǎ ƘŜŀǊǘǎΣ ǊŜǎƻǳǊŎƛƴƎΣ 
ǎǘǊŜƴƎǘƘŜƴƛƴƎΣ ƛƴǎǇƛǊƛƴƎ ΧΦ

ÅSomeone who can join the dots and co create the picture, 
ƭƛƎƘǘ ǘƘŜ ǇŀǘƘ ΧΦΦ

Å Is NOT SIMPLY management ςCEO are not necessarily leaders

ÅThink of some leaders : what are their characteristics ςwhat 
makes them a leader rather than a manager?



A leader is a person who has an unusual degree 
of power to create the conditions under 
which other people must live and move and 
have their being ςconditions that can either 
be as illuminating as heaven or as shadowy 
as hell.  

Parker J Palmer

http://www2.lhric.org/pocantico/taverna/98/1.htm


WƻƛƴƛƴƎ ǘƘŜ Řƻǘǎ ΧΧΧΧΧΧ
ΧΧΧΧΧΧt Ҍ t Ҍ t Ҍ t ҐΧΧΧΧΦ

An integrated (holy) whole

So, whose on staff ?
ÅMissioner and Kaumatua

ÅChaplains and Counsellors

ÅPriests and Community Practitioners

What do we need?
ÅReal vision, belief, Prayer and Planning

ÅCommunion and Community 
Development



The Journey to who knows where, 

who knows where ¦the 4  P 

alternatives??

ÅTo the corrosive effects of the dominant system of 
managerialism in our faith based organisations? 

ÅTo strategic planning ςάDƛǾŜ DƻŘ ŀ ƭŀǳƎƘ ŀƴŘ ǘŜƭƭ 
IƛƳ ȅƻǳǊ р ȅŜŀǊ ǇƭŀƴΚέ

ÅTo performance reviews, reducing people to puppet 
status.



USING A 4 P INTEGRATIVE APPROACH
5ŜǾŜƭƻǇ ΧΦΦ

ÁContextual liberation and restorative theology as a key 
underpinning to the development of local structures, 
systems and policy
ÁUtilise Restorative Justice professional practices
ÁFocus on healing, forgiveness, and the quest to be fully 

human as the ultimate goal and measure
ÁChose to work out of a different paradigm BASED on 

our belief system
ÁUse Appreciative Enquiry as an assessment, evaluation 

and review tool



5GD KNMF @MC VHMCHMF QN@C tt

LEADS TO  

WHO KNOWS WHERE 

WHO KNOWS WHEREéééé.



Lǘ Ƙŀǎ ƭŜŀŘ ǳǎ ǘƻ ŘƛǎŎƻǾŜǊ ΧΦΦ

ΧΦΦƴŜǿ ǇǊƻŎŜǎǎŜǎ ŀƴŘ ƳƻŘŜƭǎ 
developed through the  4 P integration as we 
pay attention to global trends and listen to 
local voices.  In this we maintain integrity in 

our faith based services.  





Waiata ςWaikato Te Awa
Å Waikato te awa

Å Waikato te awa katohia katohia he 
ǿŀƛ Ƴņǳ

Å Katohia he wai Ƴņǳ

Å Yŀ ŜƪŜ ƪƛ ǘŜ ǇǹŀƘŀ ƻ ²ŀƛƪŀǘƻ ǘŜ ŀǿŀ

Å He piko he taniwha, he piko he 
taniwha

Å Yƛŀ ǘǹǇŀǘƻ Ǌņ ƪŜƛ ǘŀƘǳǊƛ ƪƻŜ

Å I ƴƎņau kaha o Waikato

Å Whakamauǘǁtitiro ki tawhiti Ǌņ

Å Yƻ ¢ŀǳǇƛǊƛ ǘŜ ƳŀǳƴƎŀ tǁǘŀǘŀǳ ǘŜ 
tangata

Å Te mauri o te motu

Å E hoe ǘǁwaka ki bƎņǊǳŀǿņƘƛŀ

Å ¢ǹǊŀƴƎŀǿŀŜǿŀŜƳǁte ao katoa

Å Te Tongi whakamutunga a Matutaera

Å Aue hoki aue i!


