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Samaritans Overview

« Explore what the literature tells us
* Discover the key issues
« Pathway for success
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Samaritans What the Literature says...

*No real validation that
partnership makes a
difference to clients

*Two sided story positive and
negative

*Working together is complex
and requires commitment




‘ Barriers to success
Samaritans
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Samaritans Key Issues

« (Governance

* Risk Management

* Non-Delegable Duty of Care
* Quality Issues

* [nvestment
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Samaritans Partnership Continuum

Partnership “type” Continuum based on:
* Networking A « Commitment

« Change required

e Coordinating * Risk involved
« Levels of interdependence
« Cooperating « Power

 Trust
« Collaborating v * Willingness to share turf
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Samaritans “A Story”
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53maritans Building blocks for success
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Samaritans Samaritans Learning's...

» Shared vision Oﬂ'
« Recognition of gifts and talents .H'u

« Truth and integrity u
 Allocation of resources — time \
* Preparedness to change 2

 |s all about people
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Samaritans
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