Y
1

Practising what we preach:
social inclusion and
our volunteer programs

Margaret Robertson
Anglicare Australia Conference - September 2008
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* Volunteering enables people to give
* Who is excluded from your program?
* Research & resources

« Strategies

» Challenges

* Resource list
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including...
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* People living with disability,
particularly:
— Younger people with physical disability
— People with mental health disability
— People with intellectual disability
» People from minority ethnic groups

 Ex-offenders
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key messages

* Focus on capacity, skills and interests
of the individual

 Educate staff

e Accommodations need not be
expensive
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chair lift may be in order.”
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strategies

1. Flexible roles & opportunities
— Tallor the role and tasks

— Flexible time commitment — start/stop
time, time off

— Have realistic expectations
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strategies

2. Accommodations

“How can we...” approach
Variety — eg. visual and audio

Ask! The person, networks, support
groups, resources

Grant applications
Volunteering from home

Spiritus t@{ The Anglican Church caring



>\

A Aﬂ.__

"My parents let me design my own ramp.”
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strategies

3. Thinking innovatively on risk
management

Tailored training to match tailored role
Question “everyone must...” rules
|dentify risk for client, service, volunteer

Allow the dignity of risk especially where the
risk is not related to the disability itself

When and how to say “no”
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strategies

4. Clients as volunteers

Equalising relationships between “provider”
and “recipient”

Delineate between when they're a client and
when they're a volunteer

Set people up for success, not failure

Clients volunteering with other services —
ours or others. Partnerships, exchange
programs
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strategies
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 Recruitment messages: attraction or
barrier?

— Images

— Wording & reading level — information,
application forms, training
* |s help available? Other formats?

— Accessibility: Ramp? Map? Travel
reimbursement? Public transport? etc

— Contact details

Spiritus t@{ The Anglican Church caring



Y

{

challenges

Volunteer Coordination skills
|dentified person in the role
Right person in the role

Adequate time

Opportunities to learn
Opportunity to be flexible & practise

Innovation
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challenges
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* Support & time requirements

— Support needs for all staff, not just
volunteers with disability

— Strategies for managing time
challenges: teams, mentors, buddies,
“how-to” manuals, feedback, training

— Is the volunteer in the right role?

Spiritus t@{ The Anglican Church caring



Y

{

challenges

Educating staff

Disability awareness

Include education on the value of
diversity

On-going, not just one-off
Challenge assumptions & bias
Respect & sensitivity for the individual
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challenges

Management issues

Policy and values

Budget

Set realistic goals & demonstrate
SUCCESS

Communicate success
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 Automatic requirement is a barrier
leading to exclusion

* Loss of skills & experience
» Analyse risk and tailor role & placement

 Implement organisational policy — and
question that, if required

* Advocacy please!
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Social exclusion and our
volunteer programs: if we
don’t question it, do something
about it, then who will?
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PO Box 167 Stones Corner Qld 4120
Phone 07 3421 2852

Email: mrobertson@spiritus.org.au
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