


A better deal for Young People:

a chance to succeed

Presented by Ian Carter 

Prepared by: 

David Chesterton
Former Managing Director, East Potential and

Vice Chair, UK Foyer Federation

Chair, Young Offenders Academy

Director, Foyer Foundation in Australia

and The Foyer Foundation

© ®



Foyer ðitõs a French word

ÅA Foyer in every town

ÅYoung workforce mobility

ÅEstablish young people in their new 

community

ÅA service hub for young people

ÅAn idea borrowed by the UK from 

France in the early 1990s



UK Foyers

In the beginning:

ÅA focus on disadvantaged young people 

ða regeneration and housing initiative

ÅA holistic approach underpinned by 

partnerships

ÅôItõs the economy stupidõ ðtackling 

worklessness and welfare dependency

ÅResisted by the homelessness sector



The UK approach

ÅSafe, affordable accommodation integrated 

with learning, skills for independence, 

health and wellbeing, family mediation, 

volunteering

ÅFormal commitment or ôdealõ underpinning 

relationship with young person

ÅServices available to a wider group of young 

people and their local community



17 years on

ÅEstablished Foyer network (135+ Foyers)

ÅDiverse network: urban/rural, large 

(210)/small (5), integrated/dispersed

ÅFlexible model - tailored to local conditions

ÅQuality Assurance system ðgovernment 

endorsed

ÅIncreasing focus on innovation - shaping 

policy and services



The UK Foyer network

Å10,000 young people a year, aged 16-25 

ÅProportion of 16 & 17 year olds increasing

ÅMulti -disadvantaged young people ðcare 

leavers, offending backgrounds, family 

breakdown, lone parents, mental health, 

substance misuseéé..

ÅAverage stay 11 months ðmaximum 2 

years



And it works

ÅTwo major independent studies of Foyers: What 

Happened Next?(London Metropolitan 

University), Launch Pad for Life (Cambridge 

University)

Å62% of Foyer residents are more confident in 

dealing with other agencies

Å25% gain first qualification while at the Foyer

Å72% in employment or training on exit

ÅValue for money ðcost-effective in comparison 

with other provision



Internationally

The Foyer model established in the UK has

been taken up and developed in:

ÅThe Netherlands

ÅUSA

ÅIreland

ÅGermany

ÅRomania

ÅFrance? (Sarkozy interested in French foyers adapting UK focus on 

disadvantaged young people)



Focus E15 Foyer, London



Vlissingen Foyer, Holland



Versailles Foyer, France



New York Foyer,

USA


