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THE RISKS WE FEAR

* Media coverage

— Death through gastro outbreak in residential aged
care facility

— Client abused by worker
.« ?7?

“There but for the grace of God goes Anglicare”
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RESPONSIBLE STEWARDSHIP

* A calling to responsible stewardship

— By God

— By man — Aust/NZ Governance standards
* Taken seriously by Anglicare SA Board

— Examining how to improve its governance function,
processes and outcomes
— Established Board Development Committee

» Surveyed Board members (overview & meeting process)
* Developing an Action Plan
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PROACTIVELY STRATEGIC

e Critical roles for the Board
— Setting the direction
— Overseeing finance
— Monitor long term health of the organisation
— Risk Management

e How could we be proactive:
— In addressing risk, supporting quality improvement?

* Qur response:

INTERNAL AUDIT
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WHY INTERNAL AUDIT?

An internal audit function:

Provides key information on the organisation’s operations and
performance

A systematic and disciplined process
Proactive approach that contributes to the management of risk

Benchmarks compliance with policy, legal, accreditation or standard
requirements

|Identifies and addresses gaps in the implementation of key organisational
systems and processes

Supports continuous quality improvement across the organisation
Identifies trends and issues over time
Builds a body of knowledge that will aid future decision making

An Internal Audit Program - operating for almost 15 months

But planning started 12 months prior ...
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PLANNING AND DEVELOPMENT

Undertook research into key organisational
requirements, including:

— external standards
— key legislative requirements.

Existing policies, systems and processes were mapped
& evaluated against these requirements

Consulted with key staff

A number of gaps identified and risks assessed
Long list of issues/topics

Clustered them into higher level themes ( 6 )
Developed a process for an internal audit program
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WHERE IN THE ORGANISATION?

* |nitially internal audit planned to report to an
organisational committee, which reported to
Executive Committee

* Independence of internal audit is critical to its
objectivity, so ...

 Board established a Board sub-committee —
Governance, Audit and Risk Committee

— Internal audit function reports directly
— Director reports to the Committee and its Chair
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THE ETHOS AND APPROACH

A rose by any other name would smell as sweet ...
or does it?

Working collaboratively, not trying to find fault
Recognise strengths

Focus is on improvement, not blame or punitive
measures

Add value rather than implement cumbersome
processes

Recognise the focus is on better outcomes for
clients/residents/the community
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WHO AUDITS?

e “Volunteer” auditors

— 20+ Managers & staff
across the organisation

— Training and updates

* GARD consists of: -
— Audit Co-ordinator TTTIT WL@
— Audit Officer (incl admin) — é ”"‘%
— Director — F/T S
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WHAT DOES INTERNAL AUDIT LOOK LIKE?

6 Modules

Leadership and Management

— Policy, legislation and regulations, continuous improvement processes, risk
management

Service and Program Provision
— Client management processes, client and community participation

Staff Management

— Recruitment and retention, management practices, orientation, professional
development, training, volunteers

Finance and Assets
— Procurement, funding, asset management

External Relationships
— Contracts and agreements, industry and community involvement

Knowledge/Information Management
— Knowledge / information / records management, research
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HOPE IS HERE. SA.

WHAT DOES IT LOOK LIKE? (CONT)

INTERNA DIT PROGRAM SCHEDULE 2008 - 20
Leadership & Services & Human Finance and External Knowledge
Function Program Area Management Programs Resources Assets Relationships Management Key
Jul '08 Oct/Nov '08 Feb '09 May '09 Aug '09 Nov '09

Corp Corporate Services (Finance/IT/Maj ProllProc _Com pleted

1

2 Corp People & Organisational Development > Underway

3 Corp Marketing L. Check system development
4 b

Corp Strategy & Research (2 sites - Archives) bal Indicative
5 Corp Public Affairs & Media Bureau ]
10 Aged Care: Resi All Hallows Court, W estbourne Park >~
11 Aged Care: Resi Canterbury Close, Elizabeth East d
12 Aged Care: Resi Dutton Court, Elizabeth East + >~
13 Aged Care: Resi Grandview Court, Trott Park Leave as accreditation review in Nov
14 Aged Care: Resi lan George Court, Brompton
15 Aged Care: Resi St Laurences, Grange 4+ =~
25 Aged Care: Com CW CaH, St Laurences
26 Aged Care: Com NCaH, Canterbury Close
27 Aged Care: Com SCaH, Unley hal
28 Aged Care: Com Therapy Services (4 sites) >~
40 FaCES: Housing & Supp Accomodation & Support
41 FaCES: Sthn Reg Adolescent Services
42 FaCES: Family Serv Central Support Unit < -
43 FaCES: Family Serv Home-based Care North (alternative care)
44 FaCES: Family Serv Home-based Care South (alternative care) — >~
47 FaCES: Sthn Reg W anslea Child Care L3 >
48 FaCES: Enterp Recycled Clothing (Clearance W arehouse+Cathedral Fashions) _ >~
49 FaCES: High Nds Community Outreach, etc
50 FaCES: Sthn Reg Community Program South
51 FaCES: Nth Reg Community Program (northern region) bal
53 FaCES: High Nds Disability Serivces - Accommodation Support
55 FaCES: High Nds Archway Brug-&-Alcohol Services (2 sites)
56 FaCES: Rel'ship Family & Relationship Services
57 FaCES: Sthn Reg Health, Disability & Support Services
58 FaCES: Housing & Supp Housing Programs >~
59 FaCES: Housing & Supp Housing Services bol
60 FaCES: High Nds Magdalene Centre / Picket Fence (3 sites)
61 FaCES: Nth Reg Gambling Help Service & Old Rectory
62 FaCES: Family Serv Reunification & Therapeutic Services
63 FaCES: Nth Reg Child & Youth Services (The Platform)
64 FaCES: Enterp West Works and Digital Depot programs being split - being finalized Enterprise Services HR audit Review of WW /DD Programs
65 FaCES: Rel'ship Early Learning and Respite - Daphne St
66 FaCES: Rel'ship Family Support Programs S e -
67 FaCES: Enterp W ork Bank -
68 FaCES: Enterp St Mary's Project
69 FaCES: Enterp Anglicare Catering Services o<

FaCES: Exec Department Support
46 FaCES—Enterp Cathedrattashions

FaCES+HighNds Bisability-Servces —Community-Support
52 FacES+Rehab & Recovery PersonalHelpers& Mentors
54 FaCES: Family Services It Py P tion-S

Total 11 10 12 13 14 + 1 16
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REPORTING

* |Individual audit reports
— Prepared by GARD with allocated non-compliances
(consistency of assessment, plus relevance to the program)
— Sent to managers & senior managers for comment

* Committee receives
— Original reports with manager comments

— Overview report
 Summarises individual audit findings

* Trend analysis (incl. extra findings) with recommendations
for organisational improvements

* Summarises progress on corrective actions
 Board receives Overview Report for endorsement
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FOLLOWED UP WITH ACTION

Executives responsible for addressing
— Non-compliances

— Organisational/departmental areas for
Improvement

Develop own responses

GARD monitors actions to completion
Progress on actions reported to Committee
A strategic indicator will use this data
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CONTINUALLY IMPROVING

Auditor debrief after 15t module

Responses from managers who have been
audited

Encourage feedback/questions

Review of the Internal Audit program linked
with a review of Risk Management framework

Continue to work towards alignment with
International Internal Audit Standards

— E.g. finalisation of a internal audit charter
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RESULTS AND ACHIEVEMENTS

Working together to recognise strengths and address the
weaknesses , so improving the way we do business

— ldentified non-compliances at the program level

— ldentified areas for improvement in departmental &
organisational systems

— Set in place processes to monitor actions to address weaknesses
Culture change
— “that wasn’t as bad as | thought it would be”

— “Tell me what you have found so we can improve”
— “Can you audit us?”

Alignment with Quality Improvement Council Accreditation
Review findings
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LEARNING

* Audit program developing over time
— Tools, reports and processes improving

— Planning to run both program audits & organisational system
audits

— Audit against standards/best practice

* Working with volunteer auditors — both + / -
e Range of skills and experiences
e Skill development opportunity
e Learning about other areas & about systems that work
— Stretching people who are already stretched
— Deadline difficulties
— Limited number of people prepared to volunteer

e Cultural change takes time
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A NEW ANGLICARE NETWORK?

* Considering establishing new Anglicare
Australia Network

— Quality improvement / risk management / internal
audit

— Some interest
— Spread the word
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WANT TO NOW MORE?

* Contact:

— Anglicare SA

* Andrea Sargent, Director Governance, Audit and Risk
asargent@anglicare-sa.org.au
08 8305 9222 or 0447 823 898
18 King William Road, North Adelaide SA 5051

THANK YOU
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