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THE RISKS WE FEAR

• Media coverage 

– Death through gastro outbreak in residential aged 
care facility

– Client abused by worker

• ???

“There but for the grace of God goes Anglicare”



RESPONSIBLE STEWARDSHIP

• A calling to responsible stewardship

– By God

– By man – Aust/NZ Governance standards 

• Taken seriously by Anglicare SA Board

– Examining how to improve its governance function, 
processes and outcomes

– Established Board Development Committee

• Surveyed Board members (overview & meeting process)

• Developing an Action Plan



PROACTIVELY STRATEGIC

• Critical roles for the Board
– Setting the direction

– Overseeing finance

– Monitor long term health of the organisation

– Risk Management

• How could we be proactive:
– In addressing risk, supporting quality improvement?

• Our response:

INTERNAL AUDIT



WHY INTERNAL AUDIT?

An internal audit function:
• Provides key information on the organisation’s operations and 

performance
• A systematic and disciplined process
• Proactive approach that contributes to the management of risk
• Benchmarks compliance with policy, legal, accreditation or standard 

requirements
• Identifies and addresses gaps in the implementation of key organisational 

systems and processes
• Supports continuous quality improvement across the organisation
• Identifies trends and issues over time
• Builds a body of knowledge that will aid future decision making

An Internal Audit Program  - operating for almost 15 months                          
But planning started 12 months prior …



PLANNING AND DEVELOPMENT

• Undertook research into key organisational 
requirements, including:
– external standards
– key legislative requirements. 

• Existing policies, systems and processes were mapped 
& evaluated against these requirements

• Consulted with key staff
• A number of gaps identified and risks assessed
• Long list of issues/topics
• Clustered them into higher level themes ( 6 )
• Developed a process for an internal audit program



WHERE IN THE ORGANISATION?

• Initially internal audit planned to report to an 
organisational committee, which reported to 
Executive Committee

• Independence of internal audit is critical to its 
objectivity, so …

• Board established a Board sub-committee –
Governance, Audit and Risk Committee 
– Internal audit function reports directly

– Director reports to the Committee and its Chair 



THE ETHOS AND APPROACH

• Working collaboratively, not trying to find fault
• Recognise strengths 
• Focus is on improvement, not blame or punitive 

measures
• Add value rather than implement cumbersome 

processes
• Recognise the focus is on better outcomes for 

clients/residents/the community

• A rose by any other name would smell as sweet … 
or does it?



WHO AUDITS?

• “Volunteer” auditors

– 20+ Managers  & staff 
across the organisation

– Training and updates 

• GARD consists of:

– Audit Co-ordinator

– Audit Officer (incl admin)

– Director – F/T



WHAT DOES INTERNAL AUDIT LOOK LIKE?
6 Modules
• Leadership and Management

– Policy, legislation and regulations, continuous improvement processes, risk 
management

• Service and Program Provision
– Client management processes, client and community participation

• Staff Management
– Recruitment and retention, management practices, orientation, professional 

development, training, volunteers

• Finance and Assets
– Procurement, funding, asset management

• External Relationships
– Contracts and agreements, industry and community involvement

• Knowledge/Information Management
– Knowledge / information / records management, research



WHAT DOES IT LOOK LIKE? (CONT)

 6 INTERNAL AUDIT PROGRAM SCHEDULE 2008 - 2009 

F u n ctio n P ro g ram  Are a

L e a d e rsh ip  &  

M a n a g e m e n t

S e rv ice s  &  

P ro g ram s

H u m an  

R e so u rce s

F in an ce  an d  

Asse ts

E xte rn a l 

R e la tio n sh ip s

K n o w le d g e  

M an ag e m e n t K e y

J u l '08 O c t /N ov '08 F eb  '09 M ay '09 A ug  '09 N ov '09

1 C orp C o rpo ra te  S e rvic es  (F inanc e / IT/M a j P ro j/P roc u r/ope ra t ionsF inanc e I T C om p le ted

2 C orp P eop le  &  O rgan is a t iona l D eve lopm en t   U nde rw ay

3 C orp M ark e t ing ‘ C hec k  s y s tem  deve lopm en t

4 C orp S t ra tegy &  R es ea rc h  (2  s ites  - A rc h ives )    Ind ic a t ive

5 C orp P ub lic  A f fa irs  &  M ed ia  B u reau ‘

1 0 A ged  C a re :  R es i A ll H a llow s  C ou rt ,  W es tbou rne  P a rk 

1 1 A ged  C a re :  R es i C an te rbu ry  C los e ,  E liz abe th  E as t 

1 2 A ged  C a re :  R es i D u t ton  C ou rt ,  E liz abe th  E as t  ‘ 

1 3 A ged  C a re :  R es i G randview C ou rt ,  T ro t t  P a rk Leave  as  ac c red ita t ion  review  in  N ov

1 4 A ged  C a re :  R es i Ian  G eo rge  C ou rt ,  B rom p ton 

1 5 A ged  C a re :  R es i S t  Lau renc es ,  G range  ‘ 

2 5 A ged  C a re :  C om C W C aH ,  S t  Lau renc es 

2 6 A ged  C a re :  C om N C aH ,  C an te rbu ry  C los e ‘

2 7 A ged  C a re :  C om S C aH ,  U n ley 

2 8 A ged  C a re :  C om The rapy  S e rvic es  (4  s ites ) A ll Ha llo w s 

4 0 F aC E S :  H ous ing  &  S upp A c c om oda t ion  &  S uppo rt 

4 1 F aC E S :  S thn  R eg A do les c en t  S e rvic es ‘

4 2 F aC E S :  F am ily  S e rv C en t ra l S uppo rt  U n it  

4 3 F aC E S :  F am ily  S e rv H om e-bas ed  C a re  N o rth  (a lte rna t ive  c a re ) ‘

4 4 F aC E S :  F am ily  S e rv H om e-bas ed  C a re  S ou th  (a lte rna t ive  c a re ) ‘ 

4 7 F aC E S :  S thn  R eg W ans lea  C h ild  C a re  

4 8 F aC E S :  E n te rp R ec y c led  C lo th ing  (C lea ranc e  W arehous e+ C a thed ra l F as h ions ) 

4 9 F aC E S :  H igh  N ds C om m un ity  O u t reac h ,  e tc 

5 0 F aC E S :  S thn  R eg C om m un ity  P rog ram  S ou th ‘

5 1 F aC E S :  N th  R eg C om m un ity  P rog ram  (no rthe rn  reg ion ) ‘ 

5 3 F aC E S :  H igh  N ds D is ab ilit y  S e rivc es  - A c c om m oda t ion  S uppo rt ‘

5 5 F aC E S :  H igh  N ds A rc hw ay  D rug  &  A lc oho l S e rvic es  (2  s ites ) ‘

5 6 F aC E S :  R e l's h ip F am ily  &  R e la t ions h ip  S e rvic es 

5 7 F aC E S :  S thn  R eg H ea lth ,  D is ab ilit y  &  S uppo rt  S e rvic es 

5 8 F aC E S :  H ous ing  &  S upp H ous ing  P rog ram s 

5 9 F aC E S :  H ous ing  &  S upp H ous ing  S e rvic es 

6 0 F aC E S :  H igh  N ds M agda lene  C en t re  /  P ic k e t  F enc e  (3  s ites ) 

6 1 F aC E S :  N th  R eg G am b ling  H e lp  S e rvic e  &  O ld  R ec to ry   

6 2 F aC E S :  F am ily  S e rv R eun ific a t ion  &  The rapeu t ic  S e rvic es 

6 3 F aC E S :  N th  R eg C h ild  &  Y ou th  S e rvic es  (The  P la t fo rm )

6 4 F aC E S :  E n te rp W es t  W ork s  and  D ig ita l D epo t  p rog ram s  b e ing  s p lit   - b e ing  f ina liz ed En ter p r i s e  S er v i c es H R  aud it  R eview  o f W W /D D  P rog ram s  

6 5 F aC E S :  R e l's h ip E a rly Lea rn ing  and  R es p ite  - D aphne  S t 

6 6 F aC E S :  R e l's h ip F am ily  S uppo rt  P rog ram s  

6 7 F aC E S :  E n te rp W ork  B ank 

6 8 F aC E S :  E n te rp S t  M a ry's  P ro jec t

6 9 F aC E S :  E n te rp A ng lic a re  C a te ring  S e rvic es 

F aC E S :  E xec D epa rtm en t  S uppo rt

4 5 F aC E S :  H igh  N ds C om m un ity  S uppo rt  S e rvic es

4 6 F aC E S :  E n te rp C a thed ra l F as h ions

F aC E S :  H igh  N ds D is ab ilit y  S e rvic es  - C om m un ity  S uppo rt

5 2 F aC E S :  R ehab  &  R ec ove ry P e rs ona l H e lpe rs  &  M en to rs

5 4 F aC E S :  F am ily  S e rvic es In tens ive  P lac em en t  P reven t ion  S e rvic es

To ta l 1 1 1 0 1 2 1 3 14  +  1 1 6
 



REPORTING
• Individual audit reports 

– Prepared by GARD with allocated non-compliances
(consistency of assessment, plus relevance to the program)

– Sent to managers & senior managers for comment

• Committee receives
– Original reports with manager comments
– Overview report

• Summarises individual audit findings
• Trend analysis (incl. extra findings) with recommendations 

for organisational improvements
• Summarises progress on corrective actions

• Board receives Overview Report for endorsement 



FOLLOWED UP WITH ACTION

• Executives responsible for addressing

– Non-compliances

– Organisational/departmental areas for 
improvement

• Develop own responses 

• GARD monitors actions to completion

• Progress on actions reported to Committee

• A strategic indicator will use this data



CONTINUALLY IMPROVING

• Auditor debrief after 1st module

• Responses from managers who have been 
audited

• Encourage feedback/questions

• Review of the Internal Audit program linked 
with a review of Risk Management framework

• Continue to work towards alignment with 
International Internal Audit Standards
– E.g. finalisation of a internal audit charter



RESULTS AND ACHIEVEMENTS

• Working together to recognise strengths and address the 
weaknesses , so improving the way we do business
– Identified non-compliances at the program level
– Identified areas for improvement in departmental & 

organisational systems
– Set in place processes to monitor actions to address weaknesses

• Culture change
– “that wasn’t as bad as I thought it would be”
– “Tell me what you have found so we can improve”
– “Can you audit us?”

• Alignment with Quality Improvement Council Accreditation 
Review findings



LEARNING

• Audit program developing  over time
– Tools, reports and processes improving 
– Planning to run both program audits & organisational system 

audits
– Audit against standards/best practice

• Working with volunteer auditors – both + / -
èRange of skills and experiences
èSkill development opportunity
èLearning about other areas  & about systems that work
– Stretching people who are already stretched
– Deadline difficulties
– Limited number of people prepared to volunteer

• Cultural change takes time



A NEW ANGLICARE NETWORK?

• Considering establishing new Anglicare 
Australia Network

– Quality improvement / risk management / internal 
audit

– Some interest

– Spread the word



WANT TO NOW MORE?

• Contact:

– Anglicare SA

• Andrea Sargent, Director Governance, Audit and Risk
asargent@anglicare-sa.org.au

08 8305 9222 or 0447 823 898

18 King William Road, North Adelaide SA 5051

THANK YOU

mailto:asargent@anglicare-sa.org.au
mailto:asargent@anglicare-sa.org.au
mailto:asargent@anglicare-sa.org.au

